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IN THE AMOUNT OF $55,200 TO BE USED FOR THE CONSTRUCTION OF A DEDICATED DOWNHILL TRAIL FOR 

MOUNTAIN BIKES AT THE TOWN OF OAK CREEK MOUNTAIN PARK. 

 

12. STAFF & BOARD MEMBER REPORTS (10 Minutes) 

13. ADJOURNMENT 

Notice: Three or more members of the Town Board may be meeting informally at the Franciosi’s or The Oak Creek Tavern following the 
regularly scheduled Board Meeting. Members of the public are welcomed. 

Please Note:  All programs, services and activities of the Town of Oak Creek are operated in compliance with the Americans with 
Disabilities Act. If you need a special accommodation as a result of a disability, please call our office at (970) 736-2422 or TDD access 
through RelayColorado by dialing 7-1-1 to coordinate your needs. Please notify us of your request as soon as possible to allow us time 
to meet your request. This institution is an equal opportunity provider and employer.   
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CASH ALLOCATION RECONCILIATION

10 ALLOCATION TO GENERAL FUND (      2,957,858.18)

20 ALLOCATION TO ELECTRIC 1,853,913.24

30 ALLOCATION TO WATER 728,057.26

40 ALLOCATION TO SEWER 390,738.24

50 ALLOCATION TO TRASH (             1,436.14)

60 ALLOCATION TO PARKS & RECREATION (           13,414.42)

TOTAL ALLOCATIONS BETWEEN FUNDS .00

ZERO PROOF SHOWS ALLOCATIONS BALANCE .00



TOWN OF OAK CREEK

BALANCE SHEET

JUNE 30, 2025

GENERAL FUND

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 07/09/2025     03:26PM       PAGE: 2

ASSETS

10-00-1001 CASH ALLOCATED TO OTHER FUNDS (      2,957,858.18)

10-00-1010 PETTY CASH 250.00

10-00-1015 CASH DRAWER 250.00

10-00-1020 CASH IN REGULAR CHECKING 212,848.68

10-00-1021 CASH - XPRESS DEPOSIT ACCOUNT 30,359.72

10-00-1025 INVESTOR 1ST CHOICE ASSET 122,691.16

10-00-1030 COLOTRUST 4,305,543.76

10-00-1035 CONSERVATION TRUST FUND 5,132.36

10-00-1350 ACCUMULATED DEPRECIATION (      1,682,444.27)

10-00-1501 NOTES RECEIVABLE 10,104.68

10-00-1510 PROPERTY TAX  RECEIVABLE (         116,838.54)

10-00-1600 LAND 678,168.79

10-00-1625 BUILDINGS 1,733,698.10

10-00-1650 EQUIPMENT 813,723.24

10-00-1900 INVESTMENT IN FIXED ASSETS (      1,543,145.86)

TOTAL ASSETS 1,612,483.64

LIABILITIES AND EQUITY

LIABILITIES

10-00-2020 ACCOUNTS PAYABLE (             8,416.08)

10-00-2192 COLORADO WITHHOLDING 2,644.00

10-00-2193 EMPLOYEE BENEFIT SHARE PAYABLE 1,141.35

10-00-2194 SUTA PAYABLE 345.39

10-00-2201 DEF REV-PROPERTY TAXES (         116,838.54)

10-00-2252 DEF REV-GRANT 14,948.26

10-00-2254 DEFERRED REVENUE - ZIRKEL 10,104.68

TOTAL LIABILITIES (           96,070.94)

FUND EQUITY

RESTRICTED

10-00-2610 PARKS AND RECREATION 100.00

10-00-2620 TABOR RESERVE 41,000.00

10-00-2630 COAL QUEEN - OCLD FUNDS 5,500.00

TOTAL RESTRICTED 46,600.00

COMMITTED

10-00-2710 OPERATING RESERVE 235,112.00

10-00-2720 CAPITAL RESERVE - PARKS 21.00

10-00-2721 CAPITAL RESERVE - POLICE 11,055.00

10-00-2722 CAPITAL RESERVE - PW 47,000.00

10-00-2723 CAPITAL RESERVE - STREETS 26,000.00

TOTAL COMMITTED 319,188.00

ASSIGNED

10-00-2830 DESIGNATED CAPITAL PROJECTS 27,104.00

TOTAL ASSIGNED 27,104.00
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UNASSIGNED FUND BALANCE:

10-00-2999 FUND BALANCE 1,041,635.43

REVENUE OVER EXPENDITURES - YTD 274,027.15

BALANCE - CURRENT DATE 1,315,662.58

TOTAL FUND EQUITY 1,708,554.58

TOTAL LIABILITIES AND EQUITY 1,612,483.64
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GENERAL REVENUE

10-01-3110 PROPERTY TAXES 9,545.93 105,246.70 119,857.00 14,610.30 87.8

10-01-3115 LOAN/LEASE PROCEEDS .00 .00 14,224.00 14,224.00 .0

10-01-3120 SPECIFIC OWNERSHIP 712.55 3,848.43 7,000.00 3,151.57 55.0

10-01-3132 2% SALES TAX- UNDESIGNATED 38,359.21 162,907.14 361,000.00 198,092.86 45.1

10-01-3142 CIGARETTE TAX 54.75 409.57 750.00 340.43 54.6

10-01-3180 ROAD TAX .00 1,364.19 3,200.00 1,835.81 42.6

10-01-3190 DELINQUENT TAX INTEREST 4.13 5.20 850.00 844.80 .6

10-01-3211 LIQUOR LICENSES .00 1,546.50 1,600.00 53.50 96.7

10-01-3227 PET LICENSES 31.00 113.00 200.00 87.00 56.5

10-01-3228 MJ LICENSES .00 11,730.00 24,000.00 12,270.00 48.9

10-01-3323 MINERAL LEASING .00 .00 2,000.00 2,000.00 .0

10-01-3351 MOTOR VEHICLE REGISTRATION 364.57 1,502.19 4,300.00 2,797.81 34.9

10-01-3359 SEVERANCE TAX .00 .00 14,000.00 14,000.00 .0

10-01-3410 MANAGEMENT FEE - ELECTRIC 16,346.25 32,692.50 65,385.00 32,692.50 50.0

10-01-3411 MANAGEMENT FEE-WATER 6,066.13 11,949.00 23,898.00 11,949.00 50.0

10-01-3412 MANAGEMENT FEE-SEWER 5,385.45 10,140.00 20,280.00 10,140.00 50.0

10-01-3611 INTEREST INCOME 15,416.87 92,337.42 175,000.00 82,662.58 52.8

10-01-3683 MISCELLANEOUS 347.69 1,333.77 1,500.00 166.23 88.9

10-01-3694 GRANT/DONATION 25,398.49 98,831.55 200,000.00 101,168.45 49.4

10-01-3725 SERVICE FEES .00 2,900.00 15,000.00 12,100.00 19.3

10-01-3800 REVIEW FEES 148.50 3,168.34 5,000.00 1,831.66 63.4

TOTAL GENERAL REVENUE 118,181.52 542,025.50 1,059,044.00 517,018.50 51.2

POLICE REVENUE

10-07-3520 COMBINED COURT INCOME .14 80.50 300.00 219.50 26.8

10-07-3684 MISCELLANEOUS-POLICE .00 5.00 400.00 395.00 1.3

10-07-3694 GRANT/DONATION - MISC .00 .00 500.00 500.00 .0

10-07-3696 GRANT INCOME-COMMUNITY SUPPORT .00 .00 200.00 200.00 .0

10-07-3698 GRANT INCOME - POST .00 .00 1,000.00 1,000.00 .0

TOTAL POLICE REVENUE .14 85.50 2,400.00 2,314.50 3.6

STREETS REVENUE

10-08-3131 1% SALES TAX 19,176.72 81,441.30 180,500.00 99,058.70 45.1

10-08-3352 HIGHWAY USE TAX 3,191.17 14,687.11 31,000.00 16,312.89 47.4

TOTAL STREETS REVENUE 22,367.89 96,128.41 211,500.00 115,371.59 45.5
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JUDICIAL REVENUE

10-09-3511 TRAFFIC FINES .00 .00 50.00 50.00 .0

10-09-3513 OTHER FINES .00 .00 300.00 300.00 .0

10-09-3517 COURT COSTS .00 .00 200.00 200.00 .0

TOTAL JUDICIAL REVENUE .00 .00 550.00 550.00 .0

TOTAL FUND REVENUE 140,549.55 638,239.41 1,273,494.00 635,254.59 50.1
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GENERAL EXPENDITURES

10-11-4111 SALARIES 7,449.35 31,736.92 177,367.00 145,630.08 17.9

10-11-4142 WORKMEN'S COMPENSATION .00 1,544.14 2,500.00 955.86 61.8

10-11-4143 INSURANCE- LIFE AND HEALTH 1,332.25 4,195.59 38,690.00 34,494.41 10.8

10-11-4150 EMPLOYER TAX EXPENSE 581.90 2,518.35 10,330.00 7,811.65 24.4

10-11-4160 EMPLOYER PENSION CONTRIBUTION 128.74 960.05 7,895.00 6,934.95 12.2

10-11-4192 BANK FEES 1,994.58 8,211.47 13,000.00 4,788.53 63.2

10-11-4193 TREASURER'S FEES 191.00 2,105.18 3,150.00 1,044.82 66.8

10-11-4194 CONTRACT LABOR .00 .00 1,500.00 1,500.00 .0

10-11-4195 TRUSTEE EXPENSE 705.00 2,000.00 1,200.00 (                800.00) 166.7

10-11-4210 SUPPLIES 400.98 1,885.69 7,000.00 5,114.31 26.9

10-11-4226 EQUIPMENT RENTAL 150.00 300.00 600.00 300.00 50.0

10-11-4233 EQUIPMENT MAINTENANCE 369.57 1,585.28 6,600.00 5,014.72 24.0

10-11-4234 BUILDING REPAIRS .00 391.79 500.00 108.21 78.4

10-11-4235 UTILITIES 531.97 1,178.37 2,500.00 1,321.63 47.1

10-11-4311 PUBLICATIONS- LEGAL 22.69 235.21 750.00 514.79 31.4

10-11-4315 LICENSING FEES .00 .00 500.00 500.00 .0

10-11-4334 ASSOCIATION DUES 370.70 7,178.28 7,250.00 71.72 99.0

10-11-4335 ADVERTISING & PROMOTIONS .00 .00 500.00 500.00 .0

10-11-4345 TELEPHONE 998.23 6,282.01 8,300.00 2,017.99 75.7

10-11-4347 POSTAGE .00 3,000.00 4,500.00 1,500.00 66.7

10-11-4352 LEGAL FEES 1,549.00 2,459.00 2,500.00 41.00 98.4

10-11-4354 AUDIT .00 8,000.00 12,000.00 4,000.00 66.7

10-11-4356 COMPUTER MAINTENANCE 335.34 15,735.78 20,000.00 4,264.22 78.7

10-11-4358 TRAINING AND TRAVEL 1,270.56 1,300.56 5,200.00 3,899.44 25.0

10-11-4400 BAD DEBT (                  58.57) (                578.69) .00 578.69 .0

10-11-4513 INSURANCE PROPERTY/LIABILITY 5,694.62 17,083.85 28,241.00 11,157.15 60.5

10-11-4700 DONATIONS/COMMUNITY SUPPORT 65,504.00 78,814.00 48,000.00 (           30,814.00) 164.2

10-11-4800 ELECTION EXPENSE .00 .00 1,000.00 1,000.00 .0

10-11-4805 MISCELLANEOUS .00 .00 200.00 200.00 .0

10-11-4905 STAFF ADVERTISING .00 922.60 2,000.00 1,077.40 46.1

10-11-4910 PROFESSIONAL FEES 2,437.50 73,572.75 .00 (           73,572.75) .0

10-11-4999 ALLOCATE OPERATING EXPENSES (             2,684.94) (           25,884.59) (           44,498.00) (           18,613.41) (  58.2)

TOTAL GENERAL EXPENDITURES 89,274.47 246,733.59 369,275.00 122,541.41 66.8
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PUBLIC WORKS EXPENDITURES

10-16-4112 CONTRACT LABOR .00 625.00 1,000.00 375.00 62.5

10-16-4162 EMPLOYEE BENEFIT .00 800.00 .00 (                800.00) .0

10-16-4210 SUPPLIES 688.81 3,622.10 9,000.00 5,377.90 40.3

10-16-4226 EQUIPMENT RENTAL .00 .00 1,000.00 1,000.00 .0

10-16-4227 EQUIPMENT PURCHASES .00 3,069.99 .00 (             3,069.99) .0

10-16-4231 GAS AND OIL 340.96 9,266.76 33,000.00 23,733.24 28.1

10-16-4233 EQUIPMENT MAINTENANCE 3,268.12 7,329.67 10,000.00 2,670.33 73.3

10-16-4234 BUILDING REPAIRS .00 .00 3,000.00 3,000.00 .0

10-16-4235 UTILITIES 3,377.59 11,457.97 18,400.00 6,942.03 62.3

10-16-4236 WEED CONTROL .00 .00 900.00 900.00 .0

10-16-4241 SMALL TOOLS .00 374.97 1,200.00 825.03 31.3

10-16-4242 TRAFFIC CONTROL .00 .00 1,000.00 1,000.00 .0

10-16-4346 TELEPHONE 64.45 1,279.23 7,400.00 6,120.77 17.3

10-16-4358 TRAINING AND TRAVEL 130.00 194.03 1,000.00 805.97 19.4

10-16-4377 VEHICLE MAINTENANCE 296.32 787.11 5,000.00 4,212.89 15.7

10-16-4805 MISCELLANEOUS .00 .00 500.00 500.00 .0

10-16-4808 UTILITY LOCATE 41.85 169.20 1,000.00 830.80 16.9

10-16-4905 STAFF ADVERTISING .00 .00 500.00 500.00 .0

10-16-4999 ALLOCATE OPERATING EXPENSES (             8,208.10) (           38,976.03) (           93,900.00) (           54,923.97) (  41.5)

TOTAL PUBLIC WORKS EXPENDITURES .00 .00 .00 .00 .0
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POLICE EXPENDITURES

10-17-4111 SALARIES 722.93 1,094.72 255,428.00 254,333.28 .4

10-17-4112 CONTRACT LABOR .00 7,363.50 5,000.00 (             2,363.50) 147.3

10-17-4142 WORKMEN'S COMPENSATION .00 11,856.79 15,000.00 3,143.21 79.1

10-17-4143 INSURANCE- LIFE AND HEALTH .00 .00 59,602.00 59,602.00 .0

10-17-4150 EMPLOYER TAX EXPENSE 56.75 85.93 3,153.00 3,067.07 2.7

10-17-4161 EMPLOYER FPPA CONTRIBUTION .00 .00 25,129.00 25,129.00 .0

10-17-4205 EQUIPMENT .00 .00 1,000.00 1,000.00 .0

10-17-4210 SUPPLIES .00 .00 1,500.00 1,500.00 .0

10-17-4225 UNIFORMS .00 .00 1,500.00 1,500.00 .0

10-17-4231 GAS AND OIL .00 .00 2,300.00 2,300.00 .0

10-17-4233 EQUIPMENT MAINTENANCE .00 .00 1,500.00 1,500.00 .0

10-17-4317 CAR TOWING .00 .00 300.00 300.00 .0

10-17-4334 DUES AND LICENSES .00 200.00 1,500.00 1,300.00 13.3

10-17-4346 TELEPHONE 221.30 1,150.31 1,500.00 349.69 76.7

10-17-4350 COMMUNICATIONS-MAINT/REPAIR .00 .00 250.00 250.00 .0

10-17-4352 LEGAL FEES .00 .00 500.00 500.00 .0

10-17-4358 TRAINING AND TRAVEL .00 .00 3,500.00 3,500.00 .0

10-17-4377 VEHICLE MAINTENANCE .00 .00 1,500.00 1,500.00 .0

10-17-4378 SPECIAL INVESTIGATION .00 .00 1,500.00 1,500.00 .0

10-17-4513 INSURANCE PROPERTY/LIABILITY 3,603.99 10,811.97 .00 (           10,811.97) .0

10-17-4805 MISCELLANEOUS .00 .00 500.00 500.00 .0

10-17-4850 ANIMAL CONTROL .00 .00 250.00 250.00 .0

10-17-4853 PATIENT TRANSPORT .00 .00 500.00 500.00 .0

10-17-4905 STAFF ADVERTISING .00 .00 2,000.00 2,000.00 .0

10-17-4930 LEASE/PURCHASE PAYMENTS .00 .00 4,241.00 4,241.00 .0

TOTAL POLICE EXPENDITURES 4,604.97 32,563.22 389,153.00 356,589.78 8.4

STREETS EXPENDITURES

10-18-4111 SALARIES 3,314.80 21,084.94 55,213.00 34,128.06 38.2

10-18-4142 WORKMEN'S COMPENSATION .00 6,072.99 7,500.00 1,427.01 81.0

10-18-4143 INSURANCE- LIFE AND HEALTH 700.21 3,829.75 12,675.00 8,845.25 30.2

10-18-4150 EMPLOYER TAX EXPENSE 269.87 1,720.11 4,273.00 2,552.89 40.3

10-18-4160 EMPLOYER PENSION CONTRIBUTION 178.38 1,138.34 3,079.00 1,940.66 37.0

10-18-4210 SUPPLIES .00 1,089.75 1,500.00 410.25 72.7

10-18-4235 UTILITIES 162.66 325.90 600.00 274.10 54.3

10-18-4238 STREET MAINT/IMPR 1% 3,928.32 8,336.16 50,000.00 41,663.84 16.7

10-18-4239 STREET SCORIA .00 1,184.82 1,500.00 315.18 79.0

10-18-4513 INSURANCE PROPERTY/LIABILITY 473.90 1,421.70 2,977.00 1,555.30 47.8

10-18-4805 MISCELLANEOUS .00 .00 500.00 500.00 .0

10-18-4930 LEASE/PURCHASE PAYMENTS 275.57 1,928.99 23,000.00 21,071.01 8.4

10-18-4999 ALLOCATE OPERATING EXPENSES 2,052.03 9,744.00 23,475.00 13,731.00 41.5

TOTAL STREETS EXPENDITURES 11,355.74 57,877.45 186,292.00 128,414.55 31.1
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JUDICIAL EXPENDITURES

10-19-4111 SALARIES .00 .00 764.00 764.00 .0

10-19-4112 CONTRACT LABOR .00 900.00 1,800.00 900.00 50.0

10-19-4150 EMPLOYER TAX EXPENSE .00 .00 60.00 60.00 .0

10-19-4334 ASSOCIATION DUES .00 .00 20.00 20.00 .0

10-19-4358 TRAINING AND TRAVEL .00 .00 200.00 200.00 .0

TOTAL JUDICIAL EXPENDITURES .00 900.00 2,844.00 1,944.00 31.7

TRANSFERS/NON-OP CASH USE

10-40-4100 TRANSFERS .00 26,138.00 220,000.00 193,862.00 11.9

TOTAL TRANSFERS/NON-OP CASH USE .00 26,138.00 220,000.00 193,862.00 11.9

TOTAL FUND EXPENDITURES 105,235.18 364,212.26 1,167,564.00 803,351.74 31.2

NET REVENUE OVER EXPENDITURES 35,314.37 274,027.15 105,930.00 (         168,097.15) 258.7
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ASSETS

20-00-1001 CASH IN COMBINED CHECKING 1,853,913.24

20-00-1045 UTILITY DEPOSITS 53,224.60

20-00-1300 DEPRECIABLE ASSETS 2,496,584.33

20-00-1350 ACCUMULATED DEPRECIATION (      1,950,309.85)

20-00-1500 ACCOUNTS RECEIVABLE 123,945.30

20-00-1510 UNBILLED USAGE 75,805.89

20-00-1555 ALLOWANCE FOR DOUBTFUL ACCOUNT (           11,000.00)

TOTAL ASSETS 2,642,163.51

LIABILITIES AND EQUITY

LIABILITIES

20-00-2200 UTILITY DEPOSITS 46,075.00

20-00-2405 CAPITAL LEASE- WELLS FARGO 10,046.50

TOTAL LIABILITIES 56,121.50

FUND EQUITY

NONSPENDABLE

20-00-2525 INV IN CAP ASSETS NET OF DEBT 54,863.00

TOTAL NONSPENDABLE 54,863.00

ASSIGNED

20-00-2810 O&M EXPENSES 254,029.00

20-00-2820 PLANT IN SERVICE 27,040.00

20-00-2830 ANNUAL DEBT SERVICE 33,705.00

20-00-2840 CAPITAL IMPROVEMENTS 45,200.00

20-00-2860 TAP FEES/PLANT INVESTMENT FEE 30,000.00

TOTAL ASSIGNED 389,974.00

UNASSIGNED FUND BALANCE:

20-00-2999 FUND BALANCE 2,157,225.25

REVENUE OVER EXPENDITURES - YTD (           16,020.24)

BALANCE - CURRENT DATE 2,141,205.01

TOTAL FUND EQUITY 2,586,042.01

TOTAL LIABILITIES AND EQUITY 2,642,163.51
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ELECTRIC REVENUE

20-06-3401 SALES AND SERVICE 77,170.67 605,979.95 1,287,517.00 681,537.05 47.1

20-06-3406 TAP FEES 500.00 500.00 2,500.00 2,000.00 20.0

20-06-3409 SALES TAX (                  77.14) (                858.99) .00 858.99 .0

20-06-3442 DISCONNECT NOTICES 60.00 60.00 .00 (                  60.00) .0

20-06-3530 PENALTIES- UTILITY LATE FEES 2,146.70 10,206.25 15,000.00 4,793.75 68.0

20-06-3620 POLE RENTAL .00 4,023.23 5,000.00 976.77 80.5

20-06-3680 NMPP CAPACITY PYMT .00 .00 32,000.00 32,000.00 .0

20-06-3681 NMPP ENERGY PYMT .00 .00 18,000.00 18,000.00 .0

20-06-3683 MISCELLANEOUS .00 .00 200.00 200.00 .0

20-06-3690 PARTS & LABOR CHARGEBACKS .00 .00 1,500.00 1,500.00 .0

TOTAL ELECTRIC REVENUE 79,800.23 619,910.44 1,361,717.00 741,806.56 45.5

TOTAL FUND REVENUE 79,800.23 619,910.44 1,361,717.00 741,806.56 45.5



TOWN OF OAK CREEK

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2025

ELECTRIC

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 07/09/2025     03:26PM       PAGE: 12

ELECTRIC EXPENDITURES

20-11-4111 SALARIES 14,170.62 85,709.70 223,280.00 137,570.30 38.4

20-11-4142 WORKMEN'S COMPENSATION .00 2,024.33 3,000.00 975.67 67.5

20-11-4143 INSURANCE- LIFE AND HEALTH 3,263.06 15,383.50 53,142.00 37,758.50 29.0

20-11-4150 EMPLOYER TAX EXPENSE 1,136.70 6,945.74 18,965.00 12,019.26 36.6

20-11-4160 EMPLOYER PENSION CONTRIBUTION 651.97 4,326.10 14,496.00 10,169.90 29.8

20-11-4190 MAINTENANCE CONTRACT .00 3,805.95 2,800.00 (             1,005.95) 135.9

20-11-4194 CONTRACT LABOR .00 625.00 12,000.00 11,375.00 5.2

20-11-4210 SUPPLIES .00 .00 8,000.00 8,000.00 .0

20-11-4223 PERMITS .00 173.45 1,000.00 826.55 17.4

20-11-4227 POWER PURCHASED MEAN 57,215.70 424,017.92 804,000.00 379,982.08 52.7

20-11-4231 GAS AND OIL .00 .00 16,000.00 16,000.00 .0

20-11-4233 EQUIPMENT MAINTENANCE .00 .00 30,000.00 30,000.00 .0

20-11-4234 BUILDING REPAIRS .00 .00 500.00 500.00 .0

20-11-4235 UTILITIES 1,522.95 3,957.93 6,500.00 2,542.07 60.9

20-11-4241 SMALL TOOLS .00 .00 800.00 800.00 .0

20-11-4250 LIGHTS- REPLACEMENT .00 .00 4,000.00 4,000.00 .0

20-11-4334 ASSOCIATION DUES .00 .00 1,800.00 1,800.00 .0

20-11-4346 TELEPHONE 73.28 73.28 .00 (                  73.28) .0

20-11-4358 TRAINING AND TRAVEL .00 .00 2,000.00 2,000.00 .0

20-11-4400 BAD DEBT .00 .00 1,000.00 1,000.00 .0

20-11-4513 INSURANCE PROPERTY/LIABILITY 4,721.46 14,805.72 22,518.00 7,712.28 65.8

20-11-4600 CONSERVATION .00 .00 4,000.00 4,000.00 .0

20-11-4700 MANAGEMENT FEE 16,346.25 32,692.50 65,385.00 32,692.50 50.0

20-11-4805 MISCELLANEOUS .00 .00 500.00 500.00 .0

20-11-4901 METERS .00 .00 2,000.00 2,000.00 .0

20-11-4910 PROFESSIONAL FEES 2,437.50 15,136.74 8,000.00 (             7,136.74) 189.2

20-11-4999 ALLOCATE OPERATING EXPENSES 2,872.43 17,653.25 36,356.00 18,702.75 48.6

TOTAL ELECTRIC EXPENDITURES 104,411.92 627,331.11 1,342,042.00 714,710.89 46.7

CAPITAL OUTLAY

20-12-4900 CAPITAL OUTLAY 349.01 349.01 515,000.00 514,650.99 .1

TOTAL CAPITAL OUTLAY 349.01 349.01 515,000.00 514,650.99 .1

DEBT SERVICE

20-13-4930 LEASE/PURCHASE PAYMENTS 275.56 8,250.56 8,048.00 (                202.56) 102.5

TOTAL DEBT SERVICE 275.56 8,250.56 8,048.00 (                202.56) 102.5

TOTAL FUND EXPENDITURES 105,036.49 635,930.68 1,865,090.00 1,229,159.32 34.1

NET REVENUE OVER EXPENDITURES (           25,236.26) (           16,020.24) (         503,373.00) (         487,352.76) (    3.2)
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ASSETS

30-00-1001 CASH IN COMBINED CHECKING 728,057.26

30-00-1300 DEPRECIABLE ASSETS 9,134,275.60

30-00-1350 ACCUMULATED DEPRECIATION (      2,996,036.53)

30-00-1500 ACCOUNTS RECEIVABLE 64,511.12

TOTAL ASSETS 6,930,807.45

LIABILITIES AND EQUITY

LIABILITIES

30-00-2020 ACCOUNTS PAYABLE (                717.50)

30-00-2300 ACCRUED INTEREST PAYABLE 9,069.48

30-00-2400 DUE TO SEWER FUND 288,750.00

30-00-2405 CAPITAL LEASE PAYABLE 10,046.50

30-00-2420 SHERIFF RESERVOIR LAND LEASE 179,238.66

TOTAL LIABILITIES 486,387.14

FUND EQUITY

NONSPENDABLE

30-00-2525 INV IN CAP ASSETS NET OF DEBT 1,797,091.00

TOTAL NONSPENDABLE 1,797,091.00

RESTRICTED

30-00-2610 RESERVES 82,421.00

30-00-2620 TABOR EMERGENCY RESERVE 23,000.00

TOTAL RESTRICTED 105,421.00

ASSIGNED

30-00-2810 O&M EXPENSES 67,048.00

30-00-2820 PLANT IN SERVICE 41,455.00

30-00-2830 ANNUAL DEBT SERVICE 82,110.00

30-00-2840 CAPITAL IMPROVEMENTS 479,825.00

30-00-2860 TAP FEES/PLANT INVESTMENT FEE 11,980.00

TOTAL ASSIGNED 682,418.00

UNASSIGNED FUND BALANCE:

30-00-2999 FUND BALANCE 3,809,363.84

REVENUE OVER EXPENDITURES - YTD 50,126.47

BALANCE - CURRENT DATE 3,859,490.31

TOTAL FUND EQUITY 6,444,420.31

TOTAL LIABILITIES AND EQUITY 6,930,807.45
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WATER REVENUE

30-06-3404 SALES AND SERVICE FEES 45,137.78 239,971.23 477,950.00 237,978.77 50.2

30-06-3406 TAP FEES 10,040.00 10,240.00 50,000.00 39,760.00 20.5

30-06-3415 WATER METERS .00 474.00 2,500.00 2,026.00 19.0

30-06-3530 PENALTIES- UTILITY LATE FEES .00 36.52 1,000.00 963.48 3.7

30-06-3690 PARTS & LABOR CHARGEBACKS .00 .00 1,500.00 1,500.00 .0

30-06-3694 GRANT/DONATION .00 .00 825,000.00 825,000.00 .0

TOTAL WATER REVENUE 55,177.78 250,721.75 1,357,950.00 1,107,228.25 18.5

TOTAL FUND REVENUE 55,177.78 250,721.75 1,357,950.00 1,107,228.25 18.5
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WATER EXPENDITURES

30-11-4111 SALARIES 8,011.69 47,110.41 128,370.00 81,259.59 36.7

30-11-4142 WORKMEN'S COMPENSATION .00 3,181.09 4,700.00 1,518.91 67.7

30-11-4143 INSURANCE- LIFE AND HEALTH 1,714.61 7,433.89 27,450.00 20,016.11 27.1

30-11-4150 EMPLOYER TAX EXPENSE 640.72 3,812.96 10,974.00 7,161.04 34.8

30-11-4160 EMPLOYER PENSION CONTRIBUTION 337.58 2,269.00 8,201.00 5,932.00 27.7

30-11-4193 TREASURER'S FEES .00 66.30 200.00 133.70 33.2

30-11-4194 CONTRACT LABOR .00 625.00 2,600.00 1,975.00 24.0

30-11-4210 SUPPLIES 405.14 808.75 11,000.00 10,191.25 7.4

30-11-4221 CHEMICALS .00 6,861.92 13,000.00 6,138.08 52.8

30-11-4222 SAMPLING .00 1,219.18 5,000.00 3,780.82 24.4

30-11-4223 PERMITS .00 .00 13,000.00 13,000.00 .0

30-11-4231 GAS AND OIL .00 .00 200.00 200.00 .0

30-11-4233 EQUIPMENT MAINTENANCE .00 621.40 20,000.00 19,378.60 3.1

30-11-4234 BUILDING REPAIRS .00 .00 800.00 800.00 .0

30-11-4235 UTILITIES 6,307.40 13,708.27 27,000.00 13,291.73 50.8

30-11-4238 MAINTENANCE .00 1,520.09 2,500.00 979.91 60.8

30-11-4243 MAINTENANCE CONTRACT .00 3,805.95 1,200.00 (             2,605.95) 317.2

30-11-4334 ASSOCIATION DUES .00 320.00 325.00 5.00 98.5

30-11-4346 TELEPHONE .00 .00 3,000.00 3,000.00 .0

30-11-4356 COMPUTER MAINTENANCE .00 .00 500.00 500.00 .0

30-11-4358 TRAINING AND TRAVEL .00 .00 1,500.00 1,500.00 .0

30-11-4400 BAD DEBT .00 13,549.31 .00 (           13,549.31) .0

30-11-4513 INSURANCE PROPERTY/LIABILITY 2,757.60 8,914.13 14,480.00 5,565.87 61.6

30-11-4600 CONSERVATION .00 .00 2,000.00 2,000.00 .0

30-11-4700 MANAGEMENT FEE 6,066.13 11,949.00 23,898.00 11,949.00 50.0

30-11-4901 METERS .00 .00 5,000.00 5,000.00 .0

30-11-4910 PROFESSIONAL FEES 2,437.50 15,803.00 30,000.00 14,197.00 52.7

30-11-4999 ALLOCATE OPERATING EXPENSES 2,872.42 17,653.17 36,356.00 18,702.83 48.6

TOTAL WATER EXPENDITURES 31,550.79 161,232.82 393,254.00 232,021.18 41.0

CAPITAL OUTLAY

30-12-4900 CAPITAL OUTLAY 17,548.50 22,361.90 1,000,000.00 977,638.10 2.2

TOTAL CAPITAL OUTLAY 17,548.50 22,361.90 1,000,000.00 977,638.10 2.2

DEBT SERVICE

30-13-4628 DUE TO SEWER FUND .00 8,750.00 8,750.00 .00 100.0

30-13-4930 LEASE/PURCHASE PAYMENTS 275.56 8,250.56 8,048.00 (                202.56) 102.5

TOTAL DEBT SERVICE 275.56 17,000.56 16,798.00 (                202.56) 101.2

TOTAL FUND EXPENDITURES 49,374.85 200,595.28 1,410,052.00 1,209,456.72 14.2
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NET REVENUE OVER EXPENDITURES 5,802.93 50,126.47 (           52,102.00) (         102,228.47) 96.2
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ASSETS

40-00-1001 CASH IN COMBINED CHECKING 390,738.24

40-00-1300 DEPRECIABLE ASSETS 5,959,258.41

40-00-1350 ACCUMULATED DEPRECIATION (      2,321,228.98)

40-00-1500 ACCOUNTS RECEIVABLE 54,790.26

40-00-1990 DUE FROM WATER FUND 288,750.00

TOTAL ASSETS 4,372,307.93

LIABILITIES AND EQUITY

LIABILITIES

40-00-2020 ACCOUNTS PAYABLE (             2,609.50)

40-00-2300 ACCRUED INTEREST PAYABLE 15,179.05

40-00-2405 CAPITAL LEASE PAYABLE 10,046.50

40-00-2411 BANK SAN JUANS NOTE PAYABLE 960,206.63

TOTAL LIABILITIES 982,822.68

FUND EQUITY

NONSPENDABLE

40-00-2525 INV IN CAP ASSETS NET OF DEBT 3,797,170.00

TOTAL NONSPENDABLE 3,797,170.00

ASSIGNED

40-00-2810 O&M EXPENSES 73,132.00

40-00-2820 PLANT IN SERVICE 58,598.00

40-00-2840 CAPITAL IMPROVEMENTS 36,769.00

40-00-2860 TAP FEES/PLANT INVESTMENT FEE 15,980.00

TOTAL ASSIGNED 184,479.00

UNASSIGNED FUND BALANCE:

40-00-2999 FUND BALANCE (         389,560.46)

REVENUE OVER EXPENDITURES - YTD (         202,603.29)

BALANCE - CURRENT DATE (         592,163.75)

TOTAL FUND EQUITY 3,389,485.25

TOTAL LIABILITIES AND EQUITY 4,372,307.93
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SEWER REVENUE

40-06-3404 SALES AND SERVICE FEES 34,323.26 201,235.43 405,600.00 204,364.57 49.6

40-06-3406 TAP FEES 5,040.00 5,240.00 50,000.00 44,760.00 10.5

40-06-3530 PENALTIES- UTILITY LATE FEES .00 36.52 1,000.00 963.48 3.7

40-06-3684 REBATE YVEA .00 .00 350.00 350.00 .0

40-06-3694 GRANTS .00 .00 175,000.00 175,000.00 .0

40-06-3720 LOAN PROCEEDS .00 8,750.00 8,750.00 .00 100.0

TOTAL SEWER REVENUE 39,363.26 215,261.95 640,700.00 425,438.05 33.6

TOTAL FUND REVENUE 39,363.26 215,261.95 640,700.00 425,438.05 33.6
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SEWER EXPENDITURES

40-11-4111 SALARIES 8,011.69 47,110.41 128,370.00 81,259.59 36.7

40-11-4142 WORKMEN'S COMPENSATION .00 2,313.52 3,500.00 1,186.48 66.1

40-11-4143 INSURANCE- LIFE AND HEALTH 1,714.61 7,433.85 27,450.00 20,016.15 27.1

40-11-4150 EMPLOYER TAX EXPENSE 640.68 3,812.83 10,974.00 7,161.17 34.7

40-11-4160 EMPLOYER PENSION CONTRIBUTION 337.54 2,268.75 8,201.00 5,932.25 27.7

40-11-4193 TREASURER'S FEES .00 66.31 200.00 133.69 33.2

40-11-4194 CONTRACT LABOR .00 625.00 1,000.00 375.00 62.5

40-11-4210 SUPPLIES 405.14 2,005.44 3,000.00 994.56 66.9

40-11-4221 CHEMICALS 2,807.35 8,839.71 3,000.00 (             5,839.71) 294.7

40-11-4222 SAMPLING 3,126.10 15,941.02 12,000.00 (             3,941.02) 132.8

40-11-4223 PERMITS .00 .00 3,000.00 3,000.00 .0

40-11-4230 UTILITIES 2,642.07 17,890.86 32,000.00 14,109.14 55.9

40-11-4233 EQUIPMENT MAINTENANCE .00 705.82 5,000.00 4,294.18 14.1

40-11-4234 BUILDING REPAIRS .00 .00 500.00 500.00 .0

40-11-4235 SEWER LINE MAINTENANCE .00 .00 2,000.00 2,000.00 .0

40-11-4238 MAINTENANCE .00 .00 2,000.00 2,000.00 .0

40-11-4358 TRAINING AND TRAVEL .00 .00 500.00 500.00 .0

40-11-4400 BAD DEBT .00 5,546.97 .00 (             5,546.97) .0

40-11-4513 INSURANCE PROPERTY/LIABILITY 2,250.54 7,392.95 11,606.00 4,213.05 63.7

40-11-4700 MANAGEMENT FEE 5,385.45 10,140.00 20,280.00 10,140.00 50.0

40-11-4805 MISCELLANEOUS .00 .00 500.00 500.00 .0

40-11-4910 PROFESSIONAL FEES 2,437.50 15,755.50 30,000.00 14,244.50 52.5

40-11-4999 ALLOCATE OPERATING EXPENSES 2,872.42 17,653.18 36,356.00 18,702.82 48.6

TOTAL SEWER EXPENDITURES 32,631.09 165,502.12 341,437.00 175,934.88 48.5

CAPITAL OUTLAY

40-12-4900 CAPITAL OUTLAY 25,603.50 187,465.50 200,000.00 12,534.50 93.7

TOTAL CAPITAL OUTLAY 25,603.50 187,465.50 200,000.00 12,534.50 93.7

DEBT SERVICE

40-13-4700 SEWER PROJECT LOAN 56,647.06 56,647.06 56,647.86 .80 100.0

40-13-4930 LEASE/PURCHASE PAYMENTS 275.56 8,250.56 8,048.00 (                202.56) 102.5

TOTAL DEBT SERVICE 56,922.62 64,897.62 64,695.86 (                201.76) 100.3

TOTAL FUND EXPENDITURES 115,157.21 417,865.24 606,132.86 188,267.62 68.9

NET REVENUE OVER EXPENDITURES (           75,793.95) (         202,603.29) 34,567.14 237,170.43 (586.1)
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ASSETS

50-00-1001 CASH IN COMBINED CHECKING (             1,436.14)

50-00-1500 ACCOUNTS RECEIVABLE 24,378.25

TOTAL ASSETS 22,942.11

FUND EQUITY

UNASSIGNED FUND BALANCE:

50-00-2999 FUND BALANCE 5,396.27

REVENUE OVER EXPENDITURES - YTD 17,545.84

BALANCE - CURRENT DATE 22,942.11

TOTAL FUND EQUITY 22,942.11

TOTAL LIABILITIES AND EQUITY 22,942.11
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TRASH REVENUE

50-06-3400 SALES AND SERVICE CHARGE 18,327.84 109,795.07 224,894.00 115,098.93 48.8

TOTAL TRASH REVENUE 18,327.84 109,795.07 224,894.00 115,098.93 48.8

TOTAL FUND REVENUE 18,327.84 109,795.07 224,894.00 115,098.93 48.8
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TRASH EXPENDITURES

50-11-4111 SALARIES 162.99 775.23 3,195.00 2,419.77 24.3

50-11-4143 INSURANCE- LIFE AND HEALTH 81.76 169.21 662.00 492.79 25.6

50-11-4150 EMPLOYER TAX EXPENSE 11.57 60.95 490.00 429.05 12.4

50-11-4160 EMPLOYER PENSION CONTRIBUTION .00 26.95 375.00 348.05 7.2

50-11-4229 RESIDENTIAL TRASH SERVICE 35,639.98 89,059.87 215,578.00 126,518.13 41.3

50-11-4999 ALLOCATE OPERATING EXPENSES 223.74 2,157.02 2,342.00 184.98 92.1

TOTAL TRASH EXPENDITURES 36,120.04 92,249.23 222,642.00 130,392.77 41.4

TOTAL FUND EXPENDITURES 36,120.04 92,249.23 222,642.00 130,392.77 41.4

NET REVENUE OVER EXPENDITURES (           17,792.20) 17,545.84 2,252.00 (           15,293.84) 779.1
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ASSETS

60-00-1001 CASH IN COMBINED CHECKING (           13,414.42)

TOTAL ASSETS (           13,414.42)

LIABILITIES AND EQUITY

LIABILITIES

60-00-2020 ACCOUNTS PAYABLE (                585.00)

TOTAL LIABILITIES (                585.00)

FUND EQUITY

UNASSIGNED FUND BALANCE:

REVENUE OVER EXPENDITURES - YTD (           12,829.42)

BALANCE - CURRENT DATE (           12,829.42)

TOTAL FUND EQUITY (           12,829.42)

TOTAL LIABILITIES AND EQUITY (           13,414.42)
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CHILDCARE PROGRAMS

60-01-3683 MISCELLANEOUS .00 .00 500.00 500.00 .0

60-01-3694 GRANTS/DONATIONS .00 25,000.00 75,000.00 50,000.00 33.3

60-01-3800 AFTER SCHOOL FEES 515.00 15,044.50 22,500.00 7,455.50 66.9

60-01-3803 SUMMER CAMP FEES 21,346.00 69,163.00 60,000.00 (             9,163.00) 115.3

TOTAL CHILDCARE PROGRAMS 21,861.00 109,207.50 158,000.00 48,792.50 69.1

RECREATION - YOUTH

60-02-3683 MISCELLANEOUS 14.50 359.41 200.00 (                159.41) 179.7

60-02-3694 GRANTS/DONATIONS .00 6,200.00 15,000.00 8,800.00 41.3

60-02-3801 PROGRAM FEES 125.00 1,000.00 3,600.00 2,600.00 27.8

TOTAL RECREATION - YOUTH 139.50 7,559.41 18,800.00 11,240.59 40.2

RECREATION - COMMUNITY

60-03-3683 MISCELLANEOUS .00 .00 200.00 200.00 .0

60-03-3694 GRANTS/DONATIONS .00 .00 10,000.00 10,000.00 .0

60-03-3801 PROGRAM FEES 615.00 4,265.00 5,000.00 735.00 85.3

TOTAL RECREATION - COMMUNITY 615.00 4,265.00 15,200.00 10,935.00 28.1

FACILITIES/PARKS/OPEN SPACE

60-07-3358 LOTTERY TRUST FUNDS 2,440.36 5,032.36 11,000.00 5,967.64 45.8

60-07-3683 MISCELLANEOUS .00 .00 200.00 200.00 .0

60-07-3694 GRANTS/DONATIONS .00 11.07 30,000.00 29,988.93 .0

60-07-3801 FACILITY USE FEES .00 180.00 1,000.00 820.00 18.0

60-07-3802 EVENTS REVENUES .00 .00 1,000.00 1,000.00 .0

60-07-3805 CONCESSIONS .00 .00 500.00 500.00 .0

TOTAL FACILITIES/PARKS/OPEN SPACE 2,440.36 5,223.43 43,700.00 38,476.57 12.0

TRANSFERS

60-10-3900 TRANSFERS .00 26,138.00 220,000.00 193,862.00 11.9

TOTAL TRANSFERS .00 26,138.00 220,000.00 193,862.00 11.9

TOTAL FUND REVENUE 25,055.86 152,393.34 455,700.00 303,306.66 33.4
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CHILDCARE PROGRAM EXPENDITURES

60-11-4111 SALARIES 12,779.61 49,448.17 126,380.00 76,931.83 39.1

60-11-4142 WORKERS' COMPENSATION .00 699.95 300.00 (                399.95) 233.3

60-11-4143 INSURANCE-LIFE AND HEALTH 2,685.11 14,290.54 34,534.00 20,243.46 41.4

60-11-4150 EMPLOYER TAX EXPENSE 996.45 3,798.65 10,001.00 6,202.35 38.0

60-11-4160 EMPLOYER PENSION CONTRIBUTION 373.86 1,494.92 4,870.00 3,375.08 30.7

60-11-4194 CONTRACT LABOR .00 675.00 1,200.00 525.00 56.3

60-11-4210 SUPPLIES 1,915.38 4,757.33 12,000.00 7,242.67 39.6

60-11-4213 RENT .00 4,335.00 1,650.00 (             2,685.00) 262.7

60-11-4215 ACTIVITY FEES 3,771.00 6,190.00 25,000.00 18,810.00 24.8

60-11-4231 FUEL 113.67 401.76 3,000.00 2,598.24 13.4

60-11-4334 DUES AND LICENSES .00 427.15 1,000.00 572.85 42.7

60-11-4345 TELEPHONE 43.06 172.08 800.00 627.92 21.5

60-11-4358 TRAINING AND TRAVEL 390.00 6,528.95 15,000.00 8,471.05 43.5

60-11-4377 VEHICLE MAINTENANCE .00 861.15 1,500.00 638.85 57.4

60-11-4805 MISCELLANEOUS .00 .00 200.00 200.00 .0

60-11-4910 PROFESSIONAL FEES .00 31.44 .00 (                  31.44) .0

60-11-4930 LEASE/PURCHASE PAYMENTS 14,389.76 14,389.76 14,000.00 (                389.76) 102.8

60-11-4999 ALLOCATE OPERATING EXPENSES .00 .00 1,171.00 1,171.00 .0

TOTAL CHILDCARE PROGRAM EXPENDITURES 37,457.90 108,501.85 252,606.00 144,104.15 43.0

REC PROGRAM EXPENDITURES

60-12-4111 SALARIES 2,476.31 14,810.31 22,809.00 7,998.69 64.9

60-12-4142 WORKERS' COMPENSATION .00 951.35 300.00 (                651.35) 317.1

60-12-4143 INSURANCE-LIFE AND HEALTH 690.32 3,672.83 8,314.00 4,641.17 44.2

60-12-4150 EMPLOYER TAX EXPENSE 192.35 1,153.94 1,790.00 636.06 64.5

60-12-4160 EMPLOYER PENSION CONTRIBUTION 106.32 626.58 1,369.00 742.42 45.8

60-12-4194 CONTRACT LABOR .00 .00 500.00 500.00 .0

60-12-4210 SUPPLIES 503.99 843.99 9,000.00 8,156.01 9.4

60-12-4213 RENT .00 2,838.00 5,130.00 2,292.00 55.3

60-12-4215 ACTIVITY FEES 360.00 1,060.00 7,000.00 5,940.00 15.1

60-12-4231 FUEL .00 .00 300.00 300.00 .0

60-12-4345 TELEPHONE .00 86.06 .00 (                  86.06) .0

60-12-4358 TRAINING AND TRAVEL .00 .00 3,500.00 3,500.00 .0

60-12-4377 VEHICLE MAINTENANCE .00 .00 300.00 300.00 .0

60-12-4805 MISCELLANEOUS .00 .00 200.00 200.00 .0

60-12-4999 ALLOCATE OPERATING EXPENSES .00 .00 1,171.00 1,171.00 .0

TOTAL REC PROGRAM EXPENDITURES 4,329.29 26,043.06 61,683.00 35,639.94 42.2



TOWN OF OAK CREEK

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2025

PARKS & RECREATION

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 07/09/2025     03:26PM       PAGE: 26

FACILITY/PARKS/OPEN SPACE

60-13-4111 SALARIES 1,807.53 11,398.14 31,110.00 19,711.86 36.6

60-13-4142 WORKERS' COMPENSATION .00 83.84 300.00 216.16 28.0

60-13-4143 INSURANCE-LIFE AND HEALTH 517.91 2,759.59 7,742.00 4,982.41 35.6

60-13-4150 EMPLOYER TAX EXPENSE 144.31 910.85 2,545.00 1,634.15 35.8

60-13-4160 EMPLOYER PENSION CONTRIBUTION 101.57 592.97 1,571.00 978.03 37.7

60-13-4194 CONTRACT LABOR .00 .00 500.00 500.00 .0

60-13-4210 SUPPLIES 1,763.83 2,254.38 .00 (             2,254.38) .0

60-13-4231 FUEL .00 .00 250.00 250.00 .0

60-13-4233 EQUIPMENT MAINTENANCE .00 .00 500.00 500.00 .0

60-13-4234 FACILITY & BUILDING REPAIRS .00 170.83 2,000.00 1,829.17 8.5

60-13-4235 UTILITIES 3,477.25 7,512.10 14,000.00 6,487.90 53.7

60-13-4240 PARK IMPROVEMENTS 4,995.15 4,995.15 2,500.00 (             2,495.15) 199.8

60-13-4805 MISCELLANEOUS .00 .00 500.00 500.00 .0

60-13-4900 CAPITAL OUTLAY .00 .00 75,000.00 75,000.00 .0

60-13-4999 ALLOCATE OPERATING EXPENSES .00 .00 1,171.00 1,171.00 .0

TOTAL FACILITY/PARKS/OPEN SPACE 12,807.55 30,677.85 139,689.00 109,011.15 22.0

TOTAL FUND EXPENDITURES 54,594.74 165,222.76 453,978.00 288,755.24 36.4

NET REVENUE OVER EXPENDITURES (           29,538.88) (           12,829.42) 1,722.00 14,551.42 (745.0)
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MEMORANDUM  
 
Date: July 24, 2025 

To:  Oak Creek Town Board & Planning Commission 
From: Norris Design 

 
Re:  Oak Creek Comprehensive Plan Update – Review and provide feedback on draft plan concepts to 

guide development of the Integrated Land Use & Economic Development Plan 

 
 

BACKGROUND / CONTEXT: 
The consultant team is currently working with Town staff to draft the Oak Creek Comprehensive Plan 

update, based on the information and community input gathered during Phase 1 of the project (January 

– May 2025).   
 

Phase 1 – Information and Community Input Gathering  
Phase 1 of the Oak Creek Comprehensive Plan Update included a robust community outreach process 

that included multiple contact points with the Steering Committee, Town Board, Planning Commission 

and the community, with the goal of providing a variety of methods and opportunities for gathering 
community input. The following tools and events were incorporated into the outreach process: 

 

• Kickoff meeting with Town Staff, Planning Commission and Town Council – 1/23/25 

• Monthly Steering Committee meetings  

• Community Kickoff Events – Open House at Town Hall on 4/8/25, and Community Conversation 
at Sweet Pine Café on 4/9/25 

• Online Community Survey – available from 4/15/25 – 5/21/25 

o 127 responses received 

• Focus Group Meetings on 5/14/25 and 5/15/25 on the following topics: 
o Community Identity 

o Land Use & Housing 

o Economic Development 
o Transportation & Infrastructure 

o Natural Resources, Parks & Recreation 
 

Each of these input-gathering methods was used to collect substantial information that helped the team 

identify key issues to be addressed in the Plan update. A summary of the key findings is provided below. 
 

Strengths – What is working well? 
• Residents appreciate the small town feel of Oak Creek. There is a sense of a close knit, caring 

community and crime rates are low. 

• The natural scenic beauty of the Town is an important asset. 

• There is easy access to outdoor recreation opportunities. 

• Residents are proud of the historic character of the Town, in particular Main Street. 

 
Challenges – What challenges exist? 

• There is an abundance of abandoned buildings and unmaintained properties throughout Town. 

• The cost of housing in the Town is high, which makes it difficult for the workforce to obtain 

housing. 

• Potential impacts from future regional growth and development need to be evaluated and 

incorporated into Town planning, including the Colorado Mountain Rail line and anticipated 
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development within the Stagecoach Tier 2 Growth Area (note this is also a potential 
Opportunity). 
 

 

Opportunities – What resources can we leverage to support Town goals? 

• Future regional growth and development, including extension of the Colorado Mountain Rail line 

from Denver to Craig and developments within the Stagecoach Tier 2 Growth Area. 

• Infill development opportunities on vacant and underutilized properties within Town 
• Implementation of the Greenway Plan along Oak Creek 

 

Key Themes and Priority Topics – Big Ideas 
The following key themes and priorities have been identified through Phase 1 and serve as the ‘big ideas’ 

upon which the Comprehensive Plan update is being developed.  Town Board and Planning Commission 
input is requested on these concepts, to further inform the plan development process.   

 

1. Community Vision, Identity, and Character 
a. Define the Town’s character and focus on preserving it. 

b. Address the physical condition of the Town through clean ups and beautification 
efforts, by focusing on abandoned buildings and unmaintained properties and 

through code enforcement. 

c. Enhance community health and wellness and make Oak Creek a regional destination 
for Community Health and Wellness services.  

i. Capitalize on existing assets like the South Routt Medical Center and the 
South Routt Community Center. 

ii. Work with the South Routt Recreation District to improve/enhance parks and 
recreation amenities. 

iii. Emphasize local food and agriculture through Farmer’s Markets. 

d. Expand existing cultural activities and community gatherings. 
 

2. Land Use 
a. Prioritize infill development within the Town. 

i. Focus growth in Town where there is existing infrastructure before growing 

outward and expanding Town boundaries. 
ii. Focus on existing and underutilized residential properties as infill 

opportunities. 
b. Be mindful of the Stagecoach Tier 2 Growth Area and the impact that future 

developments may have on the Town so that such developments can have a positive 
impact on Oak Creek and not a negative impact. 

c. Integrate land use and economic development by considering the fiscal impacts of 

land use decisions. 
i. Map land uses by tax generation per acre. 

ii. Balance revenues and expenditures – the balance between tax base and 
service costs needs to stay in check. 

iii. Balance residential and commercial growth as residential development is 

important for supporting small businesses. 
iv. Focus on developing a commercial tax base. 

d. Ensure that land use decisions fit into the Town character by considering the 
character, size, and scale of new developments.  

e. Prioritize parks and recreation land uses that are well-connected. 
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3. Economic Development 
a. Prioritize Main Street as the location for new businesses. 

b. Create primary job opportunities. 
c. Consider opportunities for light industrial spaces. 

d. Identify areas for potential business park development – possibly south of Town due 

to size, location, and existing buffers. 
e. Independent, locally owned businesses are vital to Oak Creek’s character. 

Maintaining these businesses should be prioritized. 
f. Explore the options for regulating franchise/chain business opportunities.  

i. While independent businesses should be prioritized, some retail 
franchise/chain business opportunities (if done in a way which fits into the 

Town character) may provide additional economic development opportunities 

for the Town. 
ii. Explore whether Oak Creek meets the criteria for franchise/chain businesses 

both now and with projected future growth. 
g. Maintain the Town’s character through size, scale, and appearance requirements for 

new businesses. 

 
4. Housing 

a. Increase housing options and focus on providing housing opportunities through infill 
development. 

i. Explore regulations and standards that will allow building small homes and 
small lots. 

b. Prioritize addressing affordable housing needs. 

c. Prioritize senior housing. 
d. Increase availability of home rehabilitation programs for existing homes. 

 
5. Transportation and Infrastructure 

a. Support multimodal connections within the Town through safety improvements such 

as traffic calming, crosswalks, a wayfinding program, and identification of 
connectivity gaps. 

i. Prioritize connections to Main Street, the school, the future multimodal 
transit facility, greenways/trail system, the ice rink, and future improvements 

along Oak Creek. 

b. Develop a regional transportation strategy. 
i. Evaluate both regional bus service and the Mountain Rail program, noting 

that regional bus connectivity will address immediate needs while the 
Mountain Rail program is a longer-term solution. 

ii. Identify recommended sites for a multimodal transit station. 
iii. Understand connectivity to Stagecoach to prepare for potential development 

in the Stagecoach Tier 2 Growth Area. 

c. Work to develop funding strategies for utility and road improvements, including road 
paving.  

 
6. Natural Resources, Open Space, Parks and Recreation 

a. Transform Oak Creek into a community amenity. 

i. Implement the Greenway Plan.  
ii. Orient adjacent alleys towards the creek and explore how land use and 

economic development opportunities of adjacent properties can support 
activation of the Creek. 

iii. Improve trails and Safe Routes to School connections. 
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b. Explore opportunities for a community recreation center that would include a variety 
of recreation activities.  

 
7. Funding 

a. Get creative with funding through an evaluation of the various funding sources and 

partnership opportunities (both public and private) which exist, such as transit 
oriented development/transportation funding, alley activation funding sources, and 

funding from regional collaboration; to accomplish Comp Plan goals. 
 

Phase II – Draft Plan Review & Feedback 
During Phase II of the Comprehensive Plan update, draft sections of the plan are now being presented to 

the Steering Committee, Town Board, Planning Commission and the community for review and feedback. 

The following opportunities for review and comment on the draft plan content are planned to occur 
during this phase: 

• Joint Town Board / Planning Commission Meeting -7/24/25 

• Community Open House #2 – 9/11/25 

• Steering Committee Meeting – 8/21/25 

• Joint Town Board / Planning Commission Meeting – 10/1/25 

 
 

7/24 MEETING PURPOSE & GOALS: 
The purpose of the July 24th joint Town Board / Planning Commission meeting is to:  
 

1. Review and discuss ‘working drafts’ of key Comprehensive Plan sections.   
 

Working drafts of these plan sections are attached for Town Board / Planning Commission review 

and discussion at the July 24th meeting, including:   
 

Comprehensive Plan Outline 
Chapter 3: Community Vision & Goals  

Chapter 4: Land Use and Sustainable Growth  
Chapter 5: Housing 

 

These documents are a work in progress and the purpose of the meeting will be to have a high-
level discussion of the key topics, priorities, goals and recommended policies/actions proposed 

for inclusion within these Plan sections. Town Board and Planning Commission feedback is 
requested on the key concepts outlined in these drafts, to identify any important topics missing, 

and note potential concerns or suggested changes or additions. 

 
2. Review and discuss a ‘working draft’ of the proposed Future Land Use Map, which will 

be included in the Land Use section of the Plan.   
 

The Land Use Plan identifies recommended locations for various uses, including commercial, 
residential, public facilities, parks and open space.  The Plan directs growth and development 

activity to the locations determined to be most appropriate by the community, while preserving 

the Town character and protecting highly valued environmental resources and amenities.    
  

Land use plans ensure compatibility of land uses, efficient and economical use of land, and 
protection of environmentally sensitive areas, natural resources and scenic beauty.  For example, 

land use plans ensure sufficient land is designated for economically important land uses, such as 



  

Page 5 of 6 

 

light industrial activities, in locations where these uses will be screened from view and will not 
cause negative impacts to adjacent residents.    

 
The Existing Future Land Use Map in the 2015 Comprehensive Plan has been used as a starting 

point, with revisions proposed to reflect updated planning considerations and community 

priorities described in the draft Land Use section.  Priority items for review and discussion 
include: 

 

• Downtown Area boundary 

• Employment / light industrial areas within town and future growth areas 

• Agricultural residential designation for limited, clustered residential 
development within the constrained future growth areas north and west of 

town 

• Existing and proposed future growth areas – proposed revisions based on 
slope and development constraints 

• Oak Creek Corridor and continuity of Parks and Recreation Areas 

 

3. Review and discuss a ‘working draft’ of the Potential Opportunity / Catalyst Sites 
Map, which will be included in the Economic Development section of the Plan.   

 
Ricker Cunningham will identify several potential sites where future investment or reinvestment 

could catalyze or advance key land use and | or economic development objectives. 

Representatives of RC will provide information regarding each location, including possible uses 
and products that could be supported, possible challenges, and goals that would be 

accomplished.  A working draft of this map will be presented for Town Board / Planning 
Commission review and feedback, to help inform further development and refinement of 

recommendations presented in the Economic Development Plan and other relevant sections of 

the Comprehensive Plan.  

 

4. Discuss the next steps in the planning process, which include: 
 

A. August 21 - Steering Committee Meeting #5 
Working drafts of the following plan sections will be presented for review and discussion: 

i. Transportation and Infrastructure 

1. Prioritizing the recommended projects  
ii. Natural Resources, Parks & Open Space 

iii. History & Culture 
1. Additional stakeholder engagement is needed to gather input from  

historical societies and natural resources / parks / recreation 
stakeholders prior to 8/21. 

 

(Please note - any interested Town Board and Planning Commissioners who 
would like to participate in this discussion are invited to attend.) 
 

B. September 11 – Community Open House #2 

i. Thursday night at Franciosi’s, 5:30 – 7pm  

ii. Present draft plan for community feedback 
iii. Gather input on implementation and funding priorities 

 
 

C. October 1 – Joint Town Board / Planning Commission Meeting 
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Working drafts of the following plan components will be presented for review and 
discussion: 

i. Three Mile Plan 
ii. Action Plan for Implementation 

 



 

 

Oak Creek Comprehensive Plan 2025 

Draft Plan Outline 

 

Chapter 1: Introduction & Background 

Chapter 2: Planning Framework 

• Town Snapshot – Existing and Projected Future Conditions 
• Summary of Planning Process & Community Engagement 

Chapter 3: Community Vision & Goals 

• Identifying and preserving Oak Creek’s Character 
• Community Health & Wellness 

Chapter 4: Land Use & Sustainable Growth 

Chapter 5: Housing 

Chapter 6: Economic Development  

Chapter 7: Transportation, Infrastructure & Services 

Chapter 9: Natural Resources, Parks & Open Space 

Chapter 10: History, Arts & Culture 

Chapter 11:  Implementation Action Plan  

 

Appendices: 

• Three Mile Plan 
• Capital Improvement Plan 
• Economic Development Plan 
• Transportation Concept Plan 
• More detailed community input summary report and infographics 

 

Notes: 

- Look at Hayden Plan 
o INTEGRATION 



 

 

▪ Integrate economic development, land use, housing, etc. 
• Complete streets example 



 

 

Chapter 3: Community Vision & Goals 
 
Community Vision: 
The community vision is an aspirational statement that reflects the community’s core 
values and goals.  The vision recognizes the town’s most valued assets to preserve and 
build upon and describes an improved future state that overcomes existing challenges the 
community is currently experiencing.   
 
The vision provides an opportunity for the community to ‘Tell Our Story’, to describe who we 
are and who we strive to be in the years ahead.  The community vision statement is as 
follows: 
 
Our Story 
Oak Creek is a small town with a distinct and authentic old west character that is eclectic, 
diverse and quirky.  It is a funky, real town, where we honor our agriculture and ranching 
heritage, and where people can still raise their families, start a business, and go to the 
grocery store and see their neighbors.     
 
The community values: 

- Our small town feel; 
- The surrounding natural, scenic beauty; 
- Outdoor recreation access; and  
- Maintaining a close knit, caring community 

 
Oak Creek is the center of commerce in South Routt County, with a vibrant downtown, and 
thriving Main Street businesses, and convenient multimodal transportation that connects 
us to the surrounding region.  We value and preserve our historic community character, and 
our expansive open spaces, natural areas, parks and recreation facilities, so we can 
connect with our heritage and the natural world.  The Oak Creek Greenway runs through 
the heart of town and is the lifeblood of our community, providing ample opportunities to 
walk, sit, and gather along the creek’s edge.  Oak Creek is a caring, connected community.  
Our culture values community health and wellness.  We provide diverse housing options 
for our residents and frequent community gatherings that offer opportunities for the 
community to come together.   
 
In Oak Creek, we experience Four Seasons of Funk 
And we work together to preserve this. 
 



 

 

Oak Creek’s small-town character and natural setting are prized assets to be preserved.  
There is a deep sense of community pride in Oak Creek and belief in the economic 
potential of Main Street.  There is also significant concern about dilapidated properties and 
needed infrastructure improvements.  Business development and affordable housing are 
vital to successfully achieve the community vision for Oak Creek.   
 
This Plan has been drafted to position the Town of Oak Creek to achieve its community 
vision.  The goals outlined below are key objectives that must be achieved to realize the 
vision.  The goals provide an overall framework for the Plan priorities, with more detailed 
policies and actions recommended in the subsequent Plan chapters, to implement each of 
these goals.   
 
Goals: 
 
Goal #1: Define Oak Creek’s Town character and honor and protect it 

• Preserve Oak Creek’s small town, historic, mining character. 
Oak Creek has a rugged, independent, western small-town character that is shaped 
by its mining heritage and proximity to abundant recreational resources.  Key words 
community members use to describe the town character include: 

o Old West 
o Eclectic, diverse and quirky 
o Mining history 
o Artsy 

 
• Maintain independent, locally owned businesses.  This is an important component 

of preserving the Town character and authenticity. 
• Focus on character – size, scale, look / character of buildings.   

 
Goal #2:  Clean up and Beautify Town and the Oak Creek Corridor 

• Address abandoned buildings and unmaintained properties throughout Town. 
o Enforce regulations to improve the appearance of individual properties. 

• Implement the Greenway Plan to make Oak Creek a prized amenity for the 
community. 
 

Goal #3: Increase Economic Resilience 
• Strengthen and Diversify the Economy. 
• Increase Main Street Businesses and Activity. 



 

 

• Create Primary Job Opportunities. 
 
Goal #4: Create an Integrated Land Use and Economic Development Plan to Guide 
Sustainable, Fiscally Responsible Growth 

• Prioritize infill development within Town. 
o Focus growth where there is already existing infrastructure. 

• Integrate land use planning and economic development. 
o Consider the fiscal impact of land use decisions. 
o Balance revenues and expenditures. 

▪ Maintain the balance between tax base and service costs. 
▪ Balance residential and commercial growth. 

• Focus on developing the commercial tax base. 
• Utilize existing underused residential properties to increase 

population and support local businesses. 
▪ Identify creative funding strategies to accomplish Comp Plan Goals, 

including: 
• Public and private partnerships 
• Transit-oriented development/transportation funding 
• Alley activation funding sources 
• Regional collaboration funding 

 
Goal #5: Increase Local Housing Options 

• Meet Affordable Housing Needs 
 
Goal #6: Improve Transportation Connectivity 

• Provide public transportation to other communities 
• Plan for Mountain Rail service and regional transit 

 
Goal #7: Update Infrastructure to Support Sustainable Development 

• Infrastructure improvements 
• Improve the condition of Town streets  

o Paving and resurfacing 
o Downtown beautification projects 

 
Goal #8: Support and Enhance Community Health & Wellness 

• Make Oak Creek a regional destination for Community Health & Wellness services, 
including:  

Commented [SB1]: Perhaps this is a goal on its own? 



 

 

o South Routt Medical Center 
o A future South Routt Recreation Center 
o The Oak Creek Farmer’s Market and connection to local food and agriculture 

• Expand parks, trails and recreation facilities 
 
Goal #9: Unite the Community and Build Coalition 
 
Name a few organizations and events: 
 
Oak Creek Labor Day committee 
South Rec events 
South Routt Community Assoc. 
Town of Oak Creek parks and rec 
Name a few organizations and events 
Library 
Historical Society and Museum 
School District 
 
Private sector: 
Music on both side of town – Franciosi’s, Lupita’s 
Opportunity for chamber or business association 
 



 

 

Chapter 4:  Land Use & Sustainable Growth 
 
Background: 
The community’s Land Use Plan provides a framework for the essential building blocks of 
the community.  The Land Use Plan identifies recommended locations for various uses, 
including commercial, residential, public facilities, parks and open space.  The Plan directs 
growth and development activity to the locations determined to be most appropriate by the 
community, while preserving the Town character and protecting highly valued 
environmental resources and amenities.   
 
Land use plans ensure compatibility of land uses, efficient and economical use of land, 
and protection of environmentally sensitive areas, natural resources and scenic beauty.  
For example, land use plans ensure sufficient land is designated for economically 
important land uses, such as light industrial activities, in locations where these uses will be 
screened from view and will not cause negative impacts to adjacent residents.   
 
Existing Land Use Pattern: 
[Insert Maps - existing land use, environmental constraints] 
 
The Existing Land Use Map shows the existing development pattern within the Town of 
Oak Creek.  The Town of Oak Creek is oriented along three historically important, parallel 
features which pass through the town: Oak Creek, a railroad line currently operated by 
Union Pacific, and State Highway 131.  
 
The town development pattern is compact, with topographic constraints bordering the 
town limits in nearly every direction. The town is generally comprised of a street grid 
extended with successive plats beginning in the early 1900’s. The result is a relatively 
uniform street grid of short block lengths. Though lacking in multimodal infrastructure 
improvements (few sidewalks exist beyond the center of town), the compactness of the 
town as well as short blocks and small lots, affords Oak Creek a traditional town 
character and supports walkability and bike travel throughout the town.  
 
Residential development in the town is mostly single-family homes on small lots, which 
are generally older homes with an average build year of 1949 and more than a third of 
residential homes built before 1939.  
 
Most of the commercial land use within Oak Creek is found to the north of the creek and 
railroad, primarily along Main Street, the town’s economic hub. This portion of the State 



 

 

Highway hosts Oak Creek’s highest concentration of commercial, office, institutional, and 
mixed-use land uses. As the traditional center of the town, Main Street features a mix of 
local businesses such as shops and restaurants, a public library, a town museum and an 
outdoor museum. Except for a few vacant lots and buildings set back from the street, 
buildings along Main Street are generally consistent in height, massing, and rooflines and 
are oriented toward the street with sidewalks and benches supporting pedestrian activity.  
The portion of town to the north of Main Street consists almost entirely of single-family 
residential land uses, including a large mobile home park along the northwestern edge of 
town. The terrain to the north of Main Street rises with the slope of Thorpe Mountain to the 
north of town.  At the eastern edge of town, along State Highway 131, are the campus and 
recreational fields of Soroco Middle and High School. 
 
The southern half of town primarily consists of single-family residential land uses with 
some varying uses, including a grouping of commercial and mixed-use parcels clustered 
around the intersection of Sharp Avenue and Nancy Crawford Boulevard. Also, there is a 
concentration of light industrial properties along Arthur Avenue, south of Oak Street. 
Adjacent to these properties are two notable town amenities: the Oak Creek Ice Rink, an 
important community recreation facility, and the Bike Park which includes a pump track. 
To the west of this area on the hillside at the Town’s western edge is a single-family 
residential neighborhood along Carbon Avenue. Directly west of this neighborhood is the 
165-acre Oak Creek Mountain Park which offers residents access to over 4 miles of trails. 
Farther up Oak Creek Canyon, along State Highway 131 but outside of the town 
boundaries, is a large electric substation. 
 
At the southeast corner of the intersection of Moffat Avenue and the railroad is Decker 
Park, the town’s largest and most heavily used park. This low-lying land flanked by the 
creek to the north includes a playground area and a large field which is often used for 
soccer. To the south of Decker Park, the creek cuts through the southeast corner of town, 
leaving several vacant parcels. Some of these parcels were identified as areas of 
preservation in the town’s 2021 Greenway Report. 
 
On the hillside in the southwest corner of town are the town’s maintenance facilities and 
the Tramway Park a town-owned facility which has been identified as a location for 
possible workforce housing development.  
 
At the southern edge of the town is Rossi Meadow a popular winter recreation destination 
for snowshoeing and cross-country skiing.   
 



 

 

Existing Plans 
The following key goals and policies related to land use are set forth in Oak Creek and Routt 
County’s existing comprehensive plans and have helped to shape the existing development 
pattern within Oak Creek and the surrounding region: 

• Existing Oak Creek 2015 Comprehensive Plan Land Use Policies:  
o Infill of vacant land within the town should be encouraged 
o Enhance “Sense of Place” principles 
o Promote urban agriculture and cottage industries 
o Commercial development shall locate in Performance District 1 
o Landscaping plans should be required to buffer adjacent land uses 

• Routt County Comprehensive Plan Policies: 
o Direct growth to Tier 1 (Incorporated municipal growth centers, including Oak 

Creek), Tier 2 (Targeted growth areas, including the Stagecoach area), and 
Tier 3 (Small established communities), and Future Growth Areas, in that 
order 

o Support infill development and redevelopment 
o Promote development that corresponds with the natural topography 
o Support needed housing, economic and infrastructure development 
o Preserve sensitive ecological and wildlife areas 
o Support Dark Sky lighting to control light pollution 
o Support development of telecommunications and broadband 
o Discourage development on ridges 
o Support public spaces for recreation 

 
Key Issues & Challenges:   
Key issues and challenges related to land use, which are identified as priorities to be 
addressed through the 2025 Plan update, include:     

• Abandoned buildings and unmaintained properties throughout Town 
o Cost of construction makes abandoned property redevelopment cost 

prohibitive 
• Condition of Town infrastructure 
• Housing and Property inventory 

o Lack of properties and housing inventory for sale 
o Infill and redevelopment opportunity sites are not for sale 

 
Opportunities: 
Key opportunities to capitalize on in the updated land use plan, include: 

• Infill development opportunities on vacant and underutilized properties 



 

 

[Insert infill and redevelopment opportunities map] 
• Future developments within the surrounding area (i.e., Stagecoach Tier 2 growth 

area) – adding residents and activity within the region to help support Town 
businesses and increase downtown vibrancy 

• Mountain Rail – regional transportation connectivity between Denver and Craig with 
a future transit stop planned in Oak Creek 

• Oak Creek Greenway Plan – well developed plan to improve the Oak Creek corridor – 
ecological function and in-town riverwalk experience 
 

Community Input: 
Additional key findings and recommended land use planning priorities from the community 
engagement phase include: 

• Prioritize infill development within Town Limits 
o Focus growth in Town where there is existing infrastructure 
o Focus on existing and underutilized properties as opportunities for infill 

• Be mindful of the impact that future developments may have on the Town so that 
such developments can have a positive impact on Oak Creek 

• Integrate land use and economic development by considering the fiscal impacts of 
land use decisions. 

o Map land uses by tax generation per acre. 
o Balance revenues and expenditures – the balance between tax base and 

service costs need to stay in check 
o Balance residential and commercial growth as residential development is 

important for supporting small businesses 
o Focus on developing a commercial tax base 

• Ensure that land use decisions fit the Town character by considering the character, 
size and scale of new developments 

• Prioritize park and recreation land uses that are well-connected  
 
Key Priorities: 

1. Preserve Oak Creek’s small-town character. 
2. Guide smart growth through sustainability, infill and preservation. 
3. Prioritize infill development within Town and avoid sprawl. 
4. Improve the condition of existing buildings and properties and reduce commercial 

vacancies / bring businesses back. 
5. Improve the Oak Creek Corridor and transform the creek Oak Creek into a 

community amenity. 
Commented [KB1]: Use the word creek for the creek 

Commented [KB2R1]: Oak Creek is the name of the 
town, so just use the creek so it’s less confusing 



 

 

6. Plan and develop a multimodal regional transit station that is well connected to 
downtown and in character with Oak Creek.   

 
Goals, Policies & Actions: 
 
Goal:  Prioritize infill development within Town and avoid sprawl 
Policies: 

1. Focus growth where there is already existing infrastructure 
a. Focus growth within the Town instead of / before expanding Town boundaries 

2. Growth boundaries 
3. Conservation of surrounding agricultural lands 

a. Ranching preservation tools (PDRs, etc.) 
 
Infill is focused on residential and vibrancy downtown 
Need to make room for light industrial uses on outskirts of town, where buffered from 
negatively impacting adjacent properties 
 
Goal:  Preserve Oak Creek’s small-town character 
Policies: 

1. Encourage local, independently owned businesses (Economic Development) 
2. Maintain the Town’s character through size, scale and appearance requirements for 

new buildings. 
a. Focus on exterior look and materials – already in the code to a degree 
b. Identified certain buildings that have the character elements – in Comp Plan 

and code performance district 1 
i. The Station – now part of museum 

ii. Pot shop, VFW building 
1. Board and batten construction 

iii. Bonfiglio’s – wooden look, context  
 
Franchise businesses – viable code to protect how it looks – façade, signage 
Funky character of Oak Creek would be better served by allowing variety in architecture – 
preserve the funk – don’t put too narrow of a constraint on architecture, don’t want to be 
replicating historic architecture that’s no longer relevant 
Funky, iconic is better than boring, uniform façade of years past 
 

Commented [KB3]: Included in Transportation Section 
but listed here for incorporation of potential transit sites 
into Future Land Use Map. 

Commented [KB4R3]: Discuss appropriate land use 
designation adjacent to potential transit locations - 
mixed use. 



 

 

Graphics board – character imagery voting – at 9/11 open house to inform character 
preferences, and include graphics in the plan.  Kate to get a character imagery list going we 
can all add to. 
 
There’s a lot of room for creativity in this town and we should embrace it. 
 
Goal: Improve the condition of existing buildings and properties 
Policies/Actions: 

1. Provide incentives for property owners to improve their properties 
a. Incentives to invest or redevelop 

2. Town code enforcement 
3. Improve buildings / storefronts downtown 

Build out the action items and identify ways to fund it. 
 

Goal:  Identify and maintain an adequate supply of light industrial properties to 
support primary job opportunities. 
 
Existing light industrial area is transitioning to residential, including multifamily 
Town Converted old sewer lagoons to pump track 
Activity with marijuana industry is contracting 
Transitioning into multifamily and surrounding single family 
 
Code supports home occupations and cottage industry – allows live/work 
New areas – different than cottage industry 
Residential should at a minimum be a conditional use within industrial areas.  Needs a 
higher level of review due to: 

- Light, noise, dust  
- Limited land area, so need to be cautious about how we integrate these uses 

 
Identify light industrial properties on Land Use Map.  Potential sites to designate include: 

a. Area south of Town (Romick and Donato properties) – potential business park 
development due to its size, location and existing buffers. 

b. Chevron property 
i. Potential future transit station - Evaluate suitability for transit station 

ii. Light industrial potential - Evaluate suitability for light industrial uses 
Rezone accordingly 

c. Eastern portion of Tramway Parcel and land adjacent to Town Public Works 
site 



 

 

 
Policies/Actions:   

1. Ensure adequate screening of industrial properties 
2. Acquire / annex Chevron property and zone for light industrial / service commercial 
3. Tramway parcel – zone for light industrial and housing 

 
 
Goal:  Improve the Oak Creek Corridor and transform Oak Creek into a community 
amenity. 
 
Policies / Actions: 

1. Implement the Greenway Plan 
2. Improved amenities -– riverwalk 

Policies – involving the private property owners, incentivize, etc.   
 
 
Future Land Use Map: 

• Future growth areas 
o Make sure NW of Oak Creek is considered 

 
 
 

o Opportunity to expand development to the south 
▪ Rossi Meadow – valuable recreation amenity, also has development 

potential.   
▪ Expansion to the south is the best opportunity for single family 

housing 

Commented [KB5]: Future land use map and 
recommended land use designations are in 
development.  Discuss working draft with Steering 
Committee on 7/3. 



 

 

Add Policies / Land Use Recommendations for Future Growth Areas 
 

o Northern future growth area 
▪ Conducive to clustered development – limits impacts, visibility, cost 

of infrastructure 
 
 
Include Other Land Use Goals, Policies & Actions: 
 
We need to carry over a lot of the content from the existing 2015 Comp Plan.  ND to meet 
with Town staff to identify which items have already been implemented and/or 
incorporated into the Town code, and which remain to be done and should be included in 
the Plan update.   



 

 

Chapter 5: Housing 
 
Background: 
Insert relevant housing background information from existing plans and Housing Needs 
Assessment, and any additional data from Ricker Cunningham 
 
Housing Snapshot: 
433 total housing units 
Median home value - $524,000 
Source: Oak Creek Housing Needs Assessment, prepared by Ayres Associates, Date.   

 
Demographic and Housing Data Prepared by Ricker Cunningham: 
 
Demographic Characteristics 
To fully understand the people that make up a market, an analysis and interpretation of 
both demographic and psychographic indicators was conducted. While demographics 
provide an understanding of quantifiable support, psychographics provide an 
understanding of preferences and priorities. Table No. 5-1 offers a summary of 
demographic characteristics for the Town of Oak Creek (the “Town”) and a larger area 
within which Oak Creek will compete for population and employment growth (the “Trade 
Area”). This larger trade area represents an approximate 40-minute drive time from Oak 
Creek (see Figure 5-1). 
 
Insert Figure No. 5-1: Oak Creek Trade Area 
 
  

Commented [KB1]: This data conflicts with more recent 
data compiled by Ricker Cunningham.  Need to review 
and determine which data we will be using. 



 

 

Table No. 5-1: Demographic Characteristics Overview 
Town of Oak Creek and Oak Creek Trade Area 

 
 
Summary Demographic Characteristics 

▪ Oak Creek grew at a much slower rate than the Trade Area, in both population and 
households, over the period 2010 to 2024. Over the next 10 years, the Town’s growth 
rate is expected to increase, but still at a rate slightly lower than the Trade Area 
(1.0% vs. 1.4% annually).  

▪ The Town had similar shares of non-family and one- and two-person households 
compared to the Trade Area but had a smaller average household size. The Town 

2024 Indicator (unless otherwise noted) 

Town of Oak 

Creek

Oak Creek 

Trade Area*

2010 Population 882 19,021

2010 Households 425 8,028

2024 Population 889 20,500

2024 Households 430 8,700

Annual Household Growth Rate (2025 to 2035) 1.0% 1.4%

Average Household Size 2.20 2.33

Percent Non-Family Households 32% 34%

Percent One- and Two-Person Households 67% 66%

Percent Renter-Occupied 33% 35%

Percent Age 65+ 21% 18%

Percent Age 25-44 27% 30%

Median Age 45.4 42.2

Percent With Bachelors Degree 37% 48%

Average Household Income $149,000 $161,000

Percent With Income Below $25,000 7% 8%

Percent With Income Over $100,000 55% 56%

Percent Hispanic Origin 9% 11%

Percent Black/African-American 1% 1%

Percent Asian 1% 1%

Diversity Index** 27.1 37.7

*  Reflects an approximate 40-minute drive time from Oak Creek.

**Measures the probability that two people from the same area will be from different race/ethnic groups.

Source: U.S. Census; Colorado State Demographer; ESRI; and Ricker│Cunningham.



 

 

also had a similar share of rental households (33% vs. 35%). Collectively, these are 
promising market indicators for higher density housing products, both ownership 
and rental, in both the Town and the larger Trade Area.   

▪ The Town has a higher share of residents 65 years and over as compared to the 
Trade Area (21% and 18%, respectively). The Town has a lower share of residents 25-
44 years (27% and 30%, respectively). The Town’s median age at 45.4 is higher than 
the Trade Area’s at 42.2.  

▪ The Town has a lower educational attainment rate than the Trade Area (37% vs. 48% 
with a bachelor’s degree).  

▪ The Town has a lower average household income than the Trade Area overall 
($149,000 vs. $161,000), but a similar number of households at the top end of the 
income range (over $100,000). Over one-half of the households in both the Town 
and the Trade Area have household incomes over $100,000. 

▪ Both the Town and the Trade Area have relatively low shares of Hispanic residents 
(9% and 11%, respectively). A diversity index developed by ESRI measures the 
probability that two people from the same area will be from different race / ethnic 
groups, with a 100 score representing the maximum amount of diversity. Both the 
Town (at 27.1) and the Trade Area (at 37.7) have relatively low diversity indices. 

 
  



 

 

Household Incomes and Affordable Housing 
Table No. 5-2 presents a more detailed breakdown of household income, and as shown, 
the Town’s household income characteristics compared to those of the Trade Area’s are 
expected to be comparable over the next five years. Both geographies have similar 
relationships between median household income and median home value.   
 

Table No. 5-2: Household Income (Detail) 
Town of Oak Creek and Oak Creek Trade Area 
 

 
 
Table No. 5-3 shows the income and corresponding rent limits for Routt County set by the 
Department of Housing and Urban Development (HUD) for 2025 and published by the 
Colorado Housing and Finance Authority (CHFA).  
 
  

2024 2029 2024 2029

4% 3% 6% 5%

3% 2% 2% 2%

4% 3% 4% 3%

7% 5% 7% 5%

16% 12% 14% 12%

11% 10% 11% 10%

18% 18% 19% 19%

17% 24% 13% 16%

20% 23% 24% 28%

$110,100 $136,700 $111,900 $130,600

$149,000 $174,000 $161,000 $184,000

$865,800 $936,100 $921,900 $990,200

Source: U.S. Census; ESRI and Ricker | Cunningham.

Median Home Value

Median Household Income

$200,000>

Average Household Income 

Town of Oak Creek Trade Area

$15,000 - $24,999

$25,000 - $34,999

$35,000 - $49,999

$50,000 - $74,999

$75,000 - $99,999

$100,000 - $149,999

$150,000 - $199,999

Household Income 

<$15,000



 

 

Table No. 5-3: Income and Rent Limits (HUD) 
Routt County 

 
 

 
Source: Colorado Housing and Finance Authority (CHFA) and Ricker | Cunningham. 
 
Household income limits can be used to establish price point ranges for both “affordable” 
and “workforce” housing products. Workforce housing is generally considered to be 
attainable to households with incomes ranging from 80% to 120% of Area Median Income 
(AMI). In most Colorado resort communities, that range is increased to 140%. For the Trade 
Area (which is part of Routt County), this would include 2-person households with incomes 
ranging between $83,200 and $145,600, and 4-person households between $104,000 and 
$182,000. Rent limits for these households would range from $1,950 to $4,095 for one- or 

Household Income Limits 

Routt County, 2025

AMI 1 person 2 person 3 person 4 person 5 person

60% $54,600 $62,400 $70,200 $78,000 $84,240

80% $72,800 $83,200 $93,600 $104,000 $112,320

100% $91,000 $104,000 $117,000 $130,000 $140,400

120% $109,200 $124,800 $140,400 $156,000 $168,480

140% $127,400 $145,600 $163,800 $182,000 $196,560

160% $145,600 $166,400 $187,200 $208,000 $224,640

Maximum Rents

Routt County, 2025

AMI 0 bdrm 1 bdrm 2 bdrm 3 bdrm 4 bdrm

60% $1,365 $1,462 $1,755 $2,028 $2,262

80% $1,820 $1,950 $2,340 $2,704 $3,016

100% $2,275 $2,437 $2,925 $3,380 $3,770

120% $2,730 $2,925 $3,510 $4,056 $4,524

140% $3,185 $3,412 $4,095 $4,732 $5,278

160% $3,640 $3,900 $4,680 $5,408 $6,032



 

 

two-bedroom units. Approximately 27% of current Trade Area households fall into the 
workforce housing range. This figure is expected to increase to 32% in the next five years.  
 
Town of Oak Creek Housing Needs Assessment: 
A Housing Needs Assessment for Oak Creek was prepared by Ayers Associates in [insert 
date].  The following is a summary of the key housing issues and recommendations 
outlined in the Housing Needs Assessment report.   
 

Housing Needs 
Assessment Themes Key Issues Recommendations 

Population Decline, 
Aging Population, and 
Smaller Household Sizes 

Slight decline in population 
Aging community and workforce shrinkage 
Households are getting smaller 

Need to attract younger residents 
Focus on affordable development and 
reinvestment in the existing housing 
stock 

Rental Challenges 

Limited Rental Listings 
Current rental housing demand is 4-7 units 
Projected 5-year rental housing demand is 
19 - 31 units 
 

Develop new rental opportunities 
Plan for the annual development of 7-
11 rental units 
Revitalization efforts can be used to 
supplement new development - 
maintenance, renovations and full 
replacement 

For-Sale Housing Needs 

Low inventory 
Aging housing stock  
Affordability challenges 
 
Current housing demand is 3-4 units 
Projected 5-year housing demand is 20 - 
33 units 

Dual approach - revitalize existing 
homes and focus on new 
developments 

New Development 
 Urgent need for new housing development 
 

Create diverse and affordable housing 
options. 
Focus affordable housing in infill 
locations. 
Balance new development with the 
preservation of community character 
and the needs of existing residents. 

Developer Incentives or 
Deed Restrictions 

  
Implement deed restrictions and 
developer incentives 

Tramway Property 6-acre parcel owned by Town of Oak Creek 
Develop for affordable housing.   
Conceptual site plan shows potential 



 

 

for 33 units, mix of single-family and 
townhomes 

 
Existing Plans: 
The following key goals and policies related to housing are set forth in Oak Creek’s existing 
plans: 

• Existing 2015 Comprehensive Plan Policies: 
o Encourage a mix and balance of housing types 
o Encourage the types of housing the community is lacking 
o Work with Yampa Valley Housing authority to implement affordable housing 

initiatives 
o Strictly enforce minimum standards for safe/decent housing 
o Identify housing/structures presenting safety concerns and initiate 

condemnation 
o Identify opportunities for grant funding 
o Enforce nuisance codes 

• 2023 Strategic Plan: 
o Identifies attainable housing, Housing Needs Assessment and Tramway 

Property in the top 10 Town priorities 
• Transition Plan Policies: 

o Housing Affordability as a key component 
▪ Support developers interested in adding more affordable housing 
▪ Develop Town of Oak Creek’s Tramway site for workforce housing 
▪ Reach out to nonprofit affordable housing developers 

o Housing Workforce 
▪ Strengthen workforce for construction trades 
▪ Temporary housing for construction workers (modular housing) 

• Housing Needs Assessment Recommendations: 
o Attract younger residents 
o Focus on affordable development and reinvestment in existing housing stock 
o Develop new rental opportunities 
o Annual development of 7-11 new rental units needed 
o Revitalization efforts can supplement new development – including 

maintenance, renovations and full replacement 
o Diverse housing options are needed 
o Focus affordable housing in infill locations 



 

 

o Balance new development with preservation of community character and 
the needs of existing residents 

o Implement deed restrictions and developer incentives (code incentives) 
o Develop Tramway Property with affordable housing – 6 acre parcel owned by 

the Town of Oak Creek (potential for 33 units, mix of single-family and 
townhomes) 

 
Housing Efforts Completed to Date: 
List the housing work that has been completed in Oak Creek in recent years and key 
accomplishments.   

- Town hired a Housing Manager – started 6/30 
 
Key Issues 
Key issues and challenges related to housing, which are identified as priorities to be 
addressed through the 2025 Plan update, include:      

• Cost of housing – difficult for workforce to obtain 
• The existing housing inventory is primarily older homes 

o Old housing stock has foundation issues, etc. 
o Risky for homebuyers 

 

Opportunities 
Key housing opportunities to capitalize on in the updated plan, include: 

• Subsidy is a huge opportunity 
o All affordable housing is subsidized. 
o Subsidies available to transition communities include: 

▪ Prop 123 
▪ Housing Authority 
▪ Local capacity grants 

 

Community Input 

Key findings and recommended planning priorities from the community engagement phase 
include: 

• Increase housing options and focus on providing housing opportunities through infill 
development. 



 

 

o Explore regulations and standards that will allow building small homes and 
small lots. 

• Prioritize addressing affordable housing needs. 
• Prioritize senior housing. 
• Increase availability of home rehabilitation programs for existing homes. 

 
Key Goals & Priorities 
 
Goal:  Increase Local Housing Options 
Goal:  Meet Affordable Housing Needs and provide the best affordable housing for locals.   
 
Given that Oak Creek’s land use pattern emphasizes the need (and desire) for infill 
redevelopment, the Town should be moving towards attached housing products or 
detached products on smaller lots. These housing products will also better address 
workforce and affordable housing goals. Attached housing types could include paired 
homes, patio homes, townhomes, condominiums, and rental apartments. Detached 
housing types could include small-lot single family units, manufactured housing, and tiny 
homes. Attached units, whether ownership or rental, could be created from rehabbing 
existing commercial space, built on smaller underutilized lots, or developed on larger 
underutilized tracts as part of a residential mix.  
 
Policies/ Actions: 

1. Infill housing 
a. Plan to accommodate population growth to support local businesses 
b. Incentivize infill housing development 
c. Public / private purchases of abandoned properties to build affordable 

housing 
d. Low interest loans for property clean up, rehabilitation and redevelopment 

2. Diversify the type of housing available in Oak Creek. 
a. Provide a wide range of high-quality, diverse affordable housing options for 

local employees, including: 
i. Affordable, single-family homes 

ii. Townhomes 
iii. Small homes on small lots 
iv. Accessory dwelling units (ADUs), with adequate onsite parking 
v. Multifamily housing (in certain areas) 

1. Need to define where 



 

 

2. Define the recommended character, design guidelines 
vi. Senior independent living – see good example in Paonia 

3. Ensure a diverse mix of ownership and rental housing to serve residents’ needs 
4. Provide high quality housing stock 

a. Improve the quality of the existing housing stock  
i. Residence rehabilitation programs 

b. Increase the supply of nice, clean renting options 
i. Incentivize long term rentals 

c. New construction 
i. Newer construction without the repair / maintenance issues found in 

older housing stock 
5. Development regulations 

a. Allow building small homes on small lots 
i. Evaluate and revise Town development standards as determined to be 

appropriate to remove or reduce minimum size requirements (e.g., 
minimum lot size, minimum home size, etc.) 

6. Occupancy 
a. Ensure housing remains available for local employees 

i. Deed restrictions to limit occupancy to local employees 
7. Housing Services and Resources 

a. Creation of South Routt Housing Authority 
 
Short term rentals – need to address 
Already addressed via ordinance 
Allow 15 
Divided town into 3 areas – 5 in each area 
Have 4 licenses now – 1 in commercial district, 3 in residential 
 
Note existing regs 
Monitor use over time 
Adjust regs as needed to accomplish – goals, balance 
 
Recommended Actions prepared by Ricker Cunningham: 
 
1. Prepare a Housing Dashboard Report that includes a definition of various housing 

product types, total demand, other facts from market analysis.  



 

 

2. Research the Yampa Valley Housing Authority – its territory, resources, partner 
agencies, etc. Understand its potential to serve a larger region including Oak Creek and 
other communities in Routt County.  

3. Approach creation of minimum housing standards in concert with a strategy for code 
enforcement. Establish necessary policies that will allow town to condemn dilapidated 
structures. (The goal being to get them out of the hands of current owners and position 
them for redevelopment.) Steps will include:  

1. Establish a holding entity for the housing units.  
2. Prepare an inventory of properties (residential and non-residential).  
3. Determine if they are vacant or if there is a current occupant.  
4. Research its ownership (name, location (local or absent), corporate or 

individual, part of larger portfolio).  
5. Determine the owner’s basis or investment in the property. (Are they carrying 

debt or do they own it free and clear?) If feasible based on the number and 
condition of potential properties, establish necessary policies and ensure 
there are no regulations restricting condemnation actions, and proceed with 
noticing and acquisition.  

6. Define housing standards that ensure the health and safety of occupants and 
update any related policies or regulations to align with the same.  

7. Take community-supported housing goals and use them as criteria to 
evaluate future acquisition proposals (owner-occupied, improvements to 
meet residential standards, rent caps, deed restrictions).  

8. Advertise and auction properties.  
9. Consider offering existing tenants (if any) first right of refusal to acquire.  
10. Prepare strategy and secure resources in support of relocation initiatives, if 

necessary.  
4. Either in concert with No. 3, or instead of, research the range of tools and resources that 

can be used to grow the town’s inventory of available and attainable (housing) units that 
are safe and healthy for its occupants (nuance codes, vacancy tax). 

5. Prepare a fact sheet regarding different housing product types, as well as the cost, 
impact, and effectiveness of different measures to encourage them to be made 
affordable or attainable (deed restrictions, inclusionary housing, code restrictions, 
minimum densities).  
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