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REQUEST OR ISSUE:      Consideration to move the Town’s child care and summer camp activities 
from the Community Center to the Soroco Middle School.   
 
RECOMMENDED ACTION:  Consider authorizing the Mayor and Town Administrator/Clerk to take 
actions necessary to amend or terminate the Community Center lease with the Town’s child care 
programs and enter into a Use of School Facilities agreement with Soroco District RE-3.  
 
BACKGROUND INFORMATION:  The Town has been leasing space at the Community Center for 
several years for the Town’s After School, Full Day Friday and Summer Camp programs.  The past few 
years the programs have grown and even added “clubs” for specialized kids learning and activities.  There 
are also questions of participant safety if there are emergency situations.  Alissa has researched alternative 
facilities that would be beneficial for the Town’s child care programs and finds that the Soroco School 
District RE-3 is able to work with the Town to provide flexible facilities that can meet the Town program 
needs in a safe and clean environment.  Moving to the Middle School allows for space to accommodate 
the kids programs, clubs, outdoor recreation needs, bathroom facilities, and more.  Please see the 
information attached for more details.   
 
FISCAL IMPACTS:  This change of location is likely to provide significant facility cost that can be 
redirected to providing programs for participants.   
 
LEGAL ISSUES:  Possibly lease issues that will have to be explored.   
 
CONFLICTS OR ISSUES:  Program participant safety at the current location, bathroom facility 
locations will improve and the additional space opportunities will allow for the program participation to 
expand.      
  
SUMMARY AND ALTERNATIVES:  The Town has been able to develop and grow the After School, 
Full Day Friday and Summer Camp programs using the Community Center facilities.  Being able to work 
with Soroco District RE-3 and use existing facilities to benefit local children’s programs will allow for the 
programs to expand and meet parents and children’s needs in a cost-effective manner.   


