David Torgler, Administrator/Clerk

COMMUNICATION FORM
FROM: David Torgler, Town Administrator/Clerk
DATE: February 6, 2024
ITEM: Resolution 2024-004 approving an Agreement for Professional Services between the

Town of Oak Creek and Ayres Associates Inc. for the South Routt County Partners
Housing Needs Assessment and Land Use Codes Intuitive Review
ATTACHED: Resolution 2024-004; Agreement for Professional Services
BOARD ACTION: X _ ACTION ITEM
DIRECTION REQUESTED
INFORMATION

REQUEST OR ISSUE: To consider approval of Resolution 2024-004 approving an Agreement for
Professional Services between the Town of Oak Creek and Ayres Associates Inc. for the South Routt
County Partners Housing Needs Assessment and Land Use Codes Intuitive Review.

RECOMMENDED ACTION: To consider approval of Resolution 2024-004 approving an Agreement for
Professional Services between the Town of Oak Creek and Ayres Associates Inc. for the South Routt
County Partners Housing Needs Assessment and Land Use Codes Intuitive Review for the not-to-exceed
amount of $131,497 pursuant to the Agreement for Professional Services attached to Resolution 2024-004
as Attachment A.

BACKGROUND INFORMATION: At the July 13, 2023 Town Board meeting staff was authorized to
send request for proposals to planning consultants on behalf of the Town, Routt County, the Town of
Yampa, the South Routt School District RE-3, a Colorado school district (“Soroco”), the Oak Creek Fire
Protection District, a Colorado Title 32 special district (“OCFPD”), and the South Routt Medical Center
Health Services District, a Colorado Title 32 special district (“SRMC”) collectively known as the South
Routt County Partners (“Partners”) for the preparation and completion of a collective and comprehensive
Housing Needs Assessment, aka HNA. The Town Board also authorized staff to pursue funding grants to
pay for the HNA. With the assistance of volunteer Wilma Erven and the Partners funds were awarded to
the Town by DOLA and CHFA to fully cover the consultant costs. Completion of the HNA may open
access to grant opportunities benefitting the development of housing to meet the community’s needs.

FISCAL IMPACTS: Funds are included in the Town’s 2024 Budget.

LEGAL ISSUES: None known.

CONFLICTS OR ISSUES: None known; Town staff have been coordinating with the Partners, funding
organizations and Ayres Associates Inc. to bring this proposal to the Board.

SUMMARY AND ALTERNATIVES: Alternative is to discontinue the HNA process.
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