David Torgler, Administrator/Clerk

COMMUNICATION FORM
FROM: David Torgler, Town Administrator/Clerk
DATE: February 6, 2024
ITEM: Ordinance 668 public hearing to review, discuss and consider comments from the public

on Ordinance 668 amending the Personnel Policies and Procedures of the Municipal
Town Code, and consideration to adopt.
ATTACHED: Ordinance 668
BOARD ACTION: X _ ACTION ITEM
DIRECTION REQUESTED
INFORMATION

REQUEST OR ISSUE: To hold a public hearing to review, discuss and consider comments from the
public on Ordinance 668 amending the Personnel Policies and Procedures of the Municipal Town Code,
and consideration to adopt.

RECOMMENDED ACTION: To consider approval of Ordinance 668 amending the Town of Oak Creek
Personnel Policies and Procedures enacted pursuant to Chapter 2.26 of the Oak Creek Municipal Code.

BACKGROUND INFORMATION: Section 2.26 of the Oak Creek Municipal Code provides for the
adoption, maintenance and amendment of the Town of Oak Creek Policies and Procedures, aka Personnel
Policies. The Town Board considered these proposed amendments at a public meeting held on January
11, 2024 and directed staff to prepare an Ordinance for consideration. The Ordinance was drafted and a
public notice was published. The proposed amendment will allow for the employment of relatives
following an affirmative recommendation by the Town Administrator/Clerk and approval by the Town
Board. This amendment will allow for the Town to hire qualified, motivated, local employees of choice
when recommended by the Town Administrator/Clerk and approved by the Town Board.

FISCAL IMPACTS: None known.

LEGAL ISSUES: None known.

CONFLICTS OR ISSUES: Employment of relatives may not be ideal, but when facing a shortage of
qualified and motivated employees this change will permit, with approvals, the employment of local
residents who may be qualified and motivated. The Town faces many employee challenges including a
limited workforce, wage competition, and the responsibilities to provide local services to Town
residents, businesses and visitors. Modification of this regulation as proposed may be the most
responsible solution available.

SUMMARY AND ALTERNATIVES: Alternative is to continue with the existing prohibition on the
hiring of relatives.
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