David Torgler, Administrator/Clerk

COMMUNICATION FORM

FROM: David Torgler, Town Administrator/Clerk
DATE: January 9, 2023
ITEM: Proposal to amend the Town’s Personnel Policies regarding nepotism
ATTACHED: Personnel Policy Nepotism/Employment of Relatives
BOARD ACTION: ___ ACTIONITEM
__X  DIRECTION REQUESTED
INFORMATION

REQUEST OR ISSUE: To amend the Town personnel policies regarding nepotism, allowing for the employment of close
relatives upon affirmative recommendation by the Town Administrator/Clerk and approval by the Town Board.

RECOMMENDED ACTION: Consideration to direct the Town Administrator/Clerk to draft an ordinance amending the
Town personnel policies regarding nepotism allowing for the employment of relatives upon affirmative
recommendation by the Town Administrator/Clerk and approval by the Town Board.

BACKGROUND INFORMATION: Presently the Town’s personnel policies absolutely bans the employment of relatives
stating neither the Town Administrator/Clerk, nor a Department Manager, nor any member of the Board of Trustees
may employ or request the employment of any person who is related to him or her as spouse, parent, step-parent, foster
parent, guardian, child, step-child, foster child, grandparent, grandchild, brother, sister or an “in-law” of the same
degree as those listed above. As used in this section, the term “spouse” shall include a person who is a cohabitant in a
quasi-marital relationship. Neither the Town Administrator/Clerk, nor a Department Manager, nor a Supervisor may
have a relative, as defined above, accountable to him or her for supervision whether the supervisory relationship is
direct or indirect through intermediate Supervisors. In a perfect world this is a perfect solution to avoid conflicts of
interest and favoritism or the perspective thereof. In recent years the Town has faced great competition for employees
by other employers, and COVID which greatly limited the Town’s workforce. As the provider of essential services, e.g.
water, treatment of wastewater, electricity, street maintenance (primarily snow removal and stormwater drainage)
and law enforcement, it is the highest Town priority to reliably provide these services to the community. Because of
the challenges to hiring reliable, capable and licensed/certified operators, child care providers and law enforcement
officials staff is recommending that the policy be amended to allow a department head to propose the hiring of a close
relative to the Town Administrator/Clerk, who if they support the recommendation to hire proposes the
recommendation to the Board of Trustees for their final determination to support or deny the hiring recommendation.

FISCAL IMPACTS: None known.

LEGAL ISSUES: Amending the Town’s personnel policies requires adoption by the Board of an ordinance and a posting
in the local newspaper followed by a 30-day waiting period requirement.

CONFLICTS OR ISSUES: The challenge is to balance the hiring of a reliable, capable and licensed/certified workforce,
providing essential services to the community, and workforce competition and availability.

SUMMARY AND ALTERNATIVES: Staff proposes amending the Town’s nepotism policies to allow some flexibility with
safeguards so that close relatives of supervisors can be hired and retained when those hiring recommendations are
supported by the Town Administrator/Clerk and approved by the Town Board.
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