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REQUEST OR ISSUE:  To review and update job descriptions for public works employees helping to 
create opportunities and incentives to employees while helping create a more sustainable workforce for 
the Town.  Staff has prepared recommendations for discussion and input.   
 
RECOMMENDED ACTION:  To amend the draft job descriptions as appropriate and ask staff to prepare 
a resolution to adopt these updates.   
 
BACKGROUND INFORMATION:  Public employers in today’s world have challenges like private 
sector employers filling positions, attracting and retaining employees of choice, training and certifying 
employees in job skills for the trade related positions in our workforce.  The Town of Oak Creek needs 
employees trained and skilled in plumbing, mechanical systems, equipment operators, electrical 
distribution systems, property maintenance, underground digging; and willing to respond at all hours and 
days.  During and following COVID the Town’s leadership has increased wages and maintained benefits 
while challenged by inflation.  The Town’s financial ability to keep up with inflation will require future 
discussions.  The Town also should have incentives in place to build a sustainable workforce, e.g. one that 
is able to sustain employee loss with trained and qualified staff members who can provide services for our 
residents and businesses.  Updates to job descriptions for Town Public Works positions have been drafted 
that include opportunities for employee advancement through certifications that employees can attain 
through work time, knowledge base and testing.  The job descriptions put in writing the Town’s 
commitment to advancement that employees can review and work with their supervisor(s) to put into 
action.   
 
FISCAL IMPACTS:  Higher employee wages coupled with reduced operating and maintenance costs due 
to a trained workforce.   
 
LEGAL ISSUES:  None known.  
 
CONFLICTS OR ISSUES:  None known. 
 
SUMMARY AND ALTERNATIVES:   


