David Torgler, Administrator/Clerk

COMMUNICATION FORM
FROM: David Torgler, Town Administrator/Clerk
DATE: August 22, 2023
ITEM: Waiver of the purchasing policy and authorization to purchase a Power Pro 3075 for an

amount not-to-exceed $19,959.
ATTACHED: Power Pro 3075 Quote
BOARD ACTION: __X_ ACTION ITEM
DIRECTION REQUESTED
INFORMATION

REQUEST OR ISSUE: The Water treatment plant’s MIOX chlorination system is malfunctioning and
creating a lot of overtime expense for the Town to produce water. After researching replacement systems
for this 18-year old equipment it is recommended that it be replaced with a Power Pro 3075.
Recommendations from other water treatment plant operators for this new equipment believe that the
Power Pro 3075 is an effective chlorination system for water treatment and is more cost effective than the
MIOX system. The MIOX parts have increased significantly in price when they are available.

RECOMMENDED ACTION: Staff recommends that the Board waives the bidding process and
authorizes the purchase of a Power Pro 3075 for an amount not-to-exceed $19,959.

BACKGROUND INFORMATION: The price for the Power Pro 3075 is $18,974 plus shipping expense
of $985. The estimated delivery date is 12-16 weeks from order placement.

FISCAL IMPACTS: The water plants capital replacement accounts will fund this purchase expense of
$19,959.

LEGAL ISSUES: None known.

CONFLICTS OR ISSUES: The Town’s Purchasing Policy, recently amended, requires purchases
exceeding $10,000 go through a formal bidding process.

SUMMARY AND ALTERNATIVES: The water plant’s 18-year old MIOX chlorination system is
becoming expensive to maintain and unreliable. Parts have increased significantly in the last three years,
if they are available. A new chlorination system is recommended and the Power Pro 3075 works well in
other water plants according to staff research. Due to the unreliability and expense to keep the 18-year
old chlorination system operating and a 12-16 week estimated delivery date after the equipment is ordered
it is recommended that the Board waive the bidding process and authorize staff to purchase this
equipment.
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