
STATE OF COLORADO ) RESOLUTION 2023-011  
     ) ss 
COUNTY OF ROUTT  ) 

 
 

A RESOLUTION ADOPTING A SUMMARY REPORT FOR THE TOWN OF OAK 
CREEK 2023 STRATEGIC PLANNING RETREAT 

 
 
WHEREAS, the Town of Oak Creek’s officials held a Strategic Planning Retreat on June 15 and 
June 17, 2023 at the Oak Creek Town Hall. The retreat’s primary goal was to develop a strategic 
“action” plan for the community of Oak Creek with specific goals and objectives for a 3-5 year 
time horizon.; and 
 
WHEREAS, the Town Board engaged in a visioning exercise to identify the most important 
characteristics of the community and the things they wanted to preserve and protect. In essence, 
what makes Oak Creek special and unique and discussed how can community leaders ensure that 
it remains a special place for present and future generations; and 
 
WHEREAS, the Mayor and Town Board reviewed the foundational elements of Strategic 
Planning and reaffirmed the specific mission, vision and values for the Town of Oak Creek, 
identified important and distinctive characteristics of Oak Creek, community needs, strengths 
and notable assets for the Town, challenges for the Town, capital needs of the Town, and 
identified opportunities; and, 
 
WHEREAS, thirteen priorities were identified for Town officials to focus on to preserve and 
protect the characteristics, mission, vision and values of the Town of Oak Creek during the next 
three to five years.   
 
 
BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF OAK CREEK 
THAT: 
 

A. The Town of Oak Creek will be a place that provides exceptional customer service, 
upholds the public interest, and advances the community.  
 

B. Town officials will seek to guide future growth, community services and development to 
preserve and protect what makes Oak Creek special and unique in order to remain a 
special place for present and future generations. 
 

C. The Town Board hereby adopts the Summary Report for the Town of Oak Creek 2023 
Strategic Planning Retreat attached hereto as Attachment A and its thirteen priorities to 
focus on for the next three to five years.   
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READ AND ADOPTED THIS this ___ day of July, 2023. 
 

 
TOWN OF OAK CREEK 
 
 
___________________________   
Nikki Knoebel, Mayor 

Attest: 
 
 
      
David Torgler 
Town Administrator/Clerk 
 


