David Torgler, Administrator/Clerk

COMMUNICATION FORM
FROM: David Torgler, Town Administrator/Clerk
DATE: July 12, 2023
ITEM: Consideration of Resolution 2023-011 adopting a summary report for the Town of Oak

Creek 2023 Strategic Planning Retreat.
ATTACHED: Resolution 2023-011 and Attachment A — Summary Report
BOARD ACTION: X ACTION ITEM
DIRECTION REQUESTED
INFORMATION

REQUEST OR ISSUE: Consideration to adopt Resolution 2023-011 adopting a summary report for the
Town of Oak Creek 2023 Strategic Planning Retreat.

RECOMMENDED ACTION: Adopt Resolution 2023-011.

BACKGROUND INFORMATION: On June 15 and 17, 2023 Town officials held a Strategic Planning
Retreat with the primary goal to develop a strategic “action” plan for the community of Oak Creek with
specific goals and objectives for a 3 — 5 year time horizon. The Town Board engaged in a visioning
exercise to identify the most important characteristics of the community and the things they wanted to
preserve and protect. In essence, what makes Oak Creek special and unique and they discussed how can
community leaders ensure that it remains a special place for present and future generations. The Mayor
and Town Board reviewed the foundational elements of Strategic Planning and reaffirmed the specific
mission, vision and values for the Town of Oak Creek, identified important and distinctive characteristics
of Oak Creek, community needs, strengths and notable assets for the Town, challenges for the Town,
capital needs of the Town, and they identified opportunities. Thirteen priorities were identified for Town
officials to focus on to preserve and protect the characteristics, mission, vision and values of the Town of
Oak Creek during the next three to five years.

FISCAL IMPACTS: By focusing on specific priorities and taking positive steps to achieve these
priorities it is likely that the Town’s residents will benefit from these steps and future plan updates.

LEGAL ISSUES: None known.

CONFLICTS OR ISSUES: Adoption of a strategic “action” plan will help avoid conflict by bringing
focus to specific attainable priorities.

SUMMARY AND ALTERNATIVES:
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