David Torgler, Administrator/Clerk

COMMUNICATION FORM
FROM: David Torgler, Town Administrator/Clerk
DATE: June 21, 2023
ITEM: Consideration of a request to extend a temporary employee appointment
ATTACHED:
BOARD ACTION: X _ ACTION ITEM
_____ DIRECTION REQUESTED
INFORMATION

REQUEST OR ISSUE: Section 4.6 of the Town’s Personnel Policies and Procedures Handbook allows
the Town Administrator to temporarily appoint employees for up to 180 days. Staff is requesting Board
approval of an extension for a temporarily appointed employee.

RECOMMENDED ACTION: To allow the Town Administrator/Clerk to extend the temporary
appointment of an employee for an additional ninety days.

BACKGROUND INFORMATION: Staff has been reviewing ways to create a more sustainable public
works employment base. There are many challenges including funding, competition for employees of
choice, training, certifications for the Town’s utility staff, training time, etc. Staff is presently working to
update job descriptions that will allow employee advancement through job performance and through the
attainment of operator and/or lineman, or similar standards, certifications. Advancement for the Town
will be to have a better trained staff ready to respond to service calls, update the system and work with the
public. Advancement for the employee will be in the form of compensation. Staff is requesting to retain
a temporarily appointed employee while work is completed on this employment plan and it is presented to
and reviewed by the Town Board.

FISCAL IMPACTS: None known.

LEGAL ISSUES: None known.

CONFLICTS OR ISSUES: The Town’s personnel policies do not allow for an extension of a temporary
employee appointment by the Town Administrator/Clerk.

SUMMARY AND ALTERNATIVES:
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