David Torgler, Administrator/Clerk

COMMUNICATION FORM
FROM: David Torgler, Town Administrator/Clerk
DATE: June 21, 2023
ITEM: Presentation of a Transition Plan draft, a work outline as the local economy shifts away

from energy production and coal mining.
ATTACHED: Transition Plan draft
BOARD ACTION: _____ ACTION ITEM
___X DIRECTION REQUESTED
INFORMATION

REQUEST OR ISSUE: John Bristol, Racine County Economic Development Partnership, will present a
Transition Plan that has been drafted by officials from the Town and from the Northwest Colorado
Development Council as a roadmap plan, focusing on the strengths of Oak Creek’s economy, to
overcome the loss of energy production and mining jobs.

RECOMMENDED ACTION: If this draft meets with Board approval a Resolution to adopt this plan will
be presented at an upcoming Town Board.

BACKGROUND INFORMATION: As the Northwest Colorado Development Council, aka NWCDC,
implements its regional Roadmap Plan, Oak Creek will focus on specific strategies and action steps that
connect and contribute to the region’s larger economic growth and diversification. Recognizing that not
all communities have the appropriate assets, desire, and opportunities to attract and grow every sector in
the Roadmap Plan, Oak Creek has decided to focus on the following sectors that fit its strengths and
opportunities: health care, clean energy generation, light manufacturing, outdoor recreation/cultural
heritage tourism, value-added agricultural/food processing, and technology and business services.

FISCAL IMPACTS: None known.

LEGAL ISSUES: None known.

CONFLICTS OR ISSUES: Adoption of a Transition Plan will provide a roadmap with objective and
attainable goals for the community that will build a stronger local economy. The draft plan for Oak
Creek is in alignment with other transition plans adopted by communities in NW Colorado.

SUMMARY AND ALTERNATIVES:
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