David Torgler, Administrator/Clerk

COMMUNICATION FORM
FROM: David Torgler, Town Administrator/Clerk
DATE: May 19, 2023
ITEM: Resolution 2023-007

ATTACHED: Resolution 2023-007

BOARD ACTION: __X_ ACTION ITEM
DIRECTION REQUESTED
INFORMATION

REQUEST OR ISSUE: Consideration to amend the Town Bidding and Purchasing Policies.

RECOMMENDED ACTION: The Board considers adoption of Resolution 2023-007 modifying Town
bidding and purchasing policies.

BACKGROUND INFORMATION: Presently the Town’s Bidding and Purchasing policies require a
formal bidding process when by reason of the probable amount involved, the Town Board shall prepare or
cause to be prepared, specifications for the article or services required and shall advertise the
requirements of the Town at least once in a newspaper of general circulation in the Town, post and mail
to vendors and invite the tender of bids in writing for the furnishing of such requirements. Such bids shall
be publicly opened not less than 15 days following the date of the first advertisement, as a time and place
specified in the published notice. The bids shall be opened and read publicly by the Town
Administrator/Clerk. Bids are then publicly opened and read and tabulated on a “Bid Evaluation Sheet.”
The Town Board shall select the lowest and best bid, or reject all bids.

Crafted in or before 2012 the Town’s Bidding and Purchasing policies require formal bidding when the
anticipated cost of a product or service will exceed $5,000. The purchasing power since 2012 has
declined and is equivalent to approximately $6,551, based on an average inflation rate of 2.49%. Per
discussion at the May 11"™ Town Board meeting it is recommended that the Town’s formal bidding policy
be amended to increase the amount required for formal bidding from $5,000 to $10,000.

FISCAL IMPACTS: None known.

LEGAL ISSUES: None known.

CONFLICTS OR ISSUES: This change will allow more timely purchases when permitted.

SUMMARY AND ALTERNATIVES: As stated herein.
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