David Torgler, Administrator/Clerk

COMMUNICATION FORM

FROM: David Torgler, Town Administrator/Clerk
DATE: February 3, 2023
ITEM: Consideration of Resolution 2023-004 awarding a Construction Manager/General Contractor Contract

ATTACHED: To be presented at Town Board meeting

BOARD ACTION: X ACTION ITEM

DIRECTION REQUESTED

INFORMATION
REQUEST OR ISSUE: Consideration to award a Construction Manager/General Contractor contract for Sheriff Reservoir
& Dam improvements.

RECOMMENDED ACTION: The Town’s project engineers and Town staff are working with a recommended contractor
to complete a CM/CG service agreement that will be distributed to early next week.

BACKGROUND INFORMATION: Following two unsuccessful bids for the installation of a headgate and operating
equipment, including a new trash rack and venting, the Town has solicited proposals for a Construction
Manager/General Contractor (CM/GC) to 1) provide value engineering services and guaranteed pricing for the
installation of this equipment and 2) to provide value engineering services for the spillway replacement construction.
Four proposals were received and two respondents were interviewed for the services. One proposal was selected for
presentation to the Board for consideration to approve and a service agreement is being drafted. Resolution 2023-004
will be drafted for the Board’s consideration, approving said CM/GC service contract award.

FISCAL IMPACTS: Under review
LEGAL ISSUES: None known.

CONFLICTS OR ISSUES: None known.

SUMMARY AND ALTERNATIVES: As stated above.
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